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In this issue...

They came, they saw, they conquered – and 
they raised a whole heap of cash for charity along 
the way.

Intrepid Highfield and Brookham Schools, 
Hampshire, teachers Sophie Baber, Kerri Wilkes, 
Georgie Hunter and Georgie Cooke-Priest 
battled through fatigue, sore feet and blisters 
to complete the gruelling 100k South Coast 
Challenge in aid of Highfield Highreach Holidays.

Walking non-stop overnight the fearless four 
marched from Eastbourne in East Sussex to 
Arundel in West Sussex, raising £3,825 for 
Highreach, a volunteer-run charity which offers 
week-long residential holidays for disabled 
children.

The 62-mile route took the hardy hikers from 
the  schools along the majestic cliffs of Beachy 
Head and the Seven Sisters before following the 
famous South Downs Way north of Brighton 
and onto the stunning Devil’s Dyke beauty spot, 
ending their epic quest in the historic market 
town of Arundel.

Mrs Baber, Headteacher at Brookham Pre-prep 
and Nursery, said: “That is without doubt one of 
the toughest things that I have ever done, but it’s 
also one of the very best things that I have done, 
and I couldn’t have wished for better people to 
walk with”.

The South Coast Challenge fundraising link is still 
live and Mrs Baber is hopeful that the final total 
may yet still top £4,000.

To donate to the charity walk, visit:  
gofundme.com/f/hhh-south-coast-challenge.

Trekking teachers
raise tons of cash
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Staff need pastoral care too

As a new academic year begins, 
it’s customary to look ahead with 
optimism and excitement. Meeting 
new pupils, teaching new materials, 
trying out new ideas, catching up 
with colleagues: these are among 
the best things September brings 
each year. But this year there is 
the additional hope that we will 
somehow return to something like 
‘normal’, to regular lessons and 
mixing around school, to regular 
trips, regular sport and regular 
activities, after two consecutive 
years of heavy disruption.

The most obvious challenge of 
the past two years has been the 
technological one of adjusting 
to periods of online teaching 
– dealing with new computer 
programmes, new techniques, new 
ways of interacting with pupils and 
colleagues, and long hours spent 
in front of a screen. But there 
has also been a human challenge. 
We have missed the dynamics of 
the live classroom, and have been 
unable to contribute to school life 

‘in the round’ in quite the same 
way as we can when only a stone’s 
throw from the sports pitch, the 
theatre and the assembly hall.

So much of what makes life as a 
teacher special has to do with the 
pupils: supporting them through 
their trials and tribulations, 
enjoying their successes and 
joys, providing advice and 
encouragement, as they grow and 
develop. What’s special here, I’d 
argue, is the daily reality of having 
a pastoral role.

But daily pastoral activity isn’t 
just about the pupils, and this 
is something that’s sometimes 
forgotten. Pastoral considerations 
have an impact too on the 
relationships we have with our 
colleagues. Here too the need for 
nurture, counsel and support, both 
giving and receiving, can matter a 
great deal. And this is something 
there has been less scope for, in 
a period where everyone has seen 
each other a good deal less than 
normal.

It’s not always easy to put one’s 
finger on exactly what constitutes 
successful pastoral support of 
colleagues, where it’s appropriate. 
Partly this is because support 
is often required in a subtle or 
tactful way, or in a difficult or 
extreme situation. Partly it’s 
because the best sort of pastoral 
support doesn’t just happen as a 
one-off event, but takes place as 
part of an ongoing relationship, in 
which encouragement, affirmation 
and – perhaps a rather grander 
word will be permitted here - 
humanity is present.

Nonetheless support of the best 
sort can be a one-off event: the 
colleague who asks after your 
family with genuine care, thought 
and sensitivity; the colleague who 
listens carefully in a moment of 
distress and manages to find words 
of understanding and consolation; 
the colleague who writes a card 
when they know times are a little 
hard. Or what about the colleague 
who takes a moment to speak with 

you with such a combination of 
belief and warmth that you know 
they’re willing you to succeed in 
whatever you’re up to that day? 
The short email thanking you for 
your contributions in a discussion; 
the thanks you receive for the 
extra job you’ve taken on, or 
for a job done well; the offer of 
support with a situation at home. 
These are all examples of the sort 
of support that can galvanise and 
encourage, and that can cultivate 
warmth and trust. All of this can in 
its turn be fed through into one’s 
own contact with pupils.

In schools we are often very 
good at bringing support of this 
nature into our interactions with 
colleagues. And we’re that much 
more capable of being human in 
such ways, I think, when we’re 
together in person. This will be 
one of the undeniable privileges of 
being back in school.

Gavin McCormick, Head of Classics at North London Collegiate, 
suggests that supporting colleagues is an aspect of pastoral care 
which was harder to get right during the pandemic, but should once 
again be an integral part of staff life...

‘Team Solihull’, an 18 strong group 

of Solihull School pupils and staff, 

past and present, have undertaken 

the 53KM Cotswold Way Challenge 

and raised £60,000 to save the sight 

of over 2,000 of Sri Lanka’s poorest 

people by funding Cataract Camps 
with the support of two charities, 
Assist RR UK and IMHO USA.

The team, which was led by Mark 
Penney, Head of Solihull Prep 
School, signed up to the Action 

£60,000 from tackling the Cotswold Way Challenge
Ultra Challenge event and walked 
53KM in one day, starting the hilly 
trek at 8.40am and finishing some 
15 hours later, just after midnight.

Mr Penney said: “From the minute 
we suggested our latest fundraising 
idea, colleagues were eager to sign 
up. The team quickly grew and we 
began our training walks.  Before 
we knew it we were a group of 
18, and at 6am we set off in two 
Solihull minibuses from our Saint 
Martin’s campus to our start line in 
the Cotswolds.

Mr Penney, who was joined on the 
walk by his wife Donna and children 
Max and Amelia, added: “This 
special group of people achieved 
something very special! Whilst the 
event was physically challenging, 
the camaraderie and positivity from 
‘Team Solihull’ was outstanding 

and the support of the school 
community was extraordinary.

“When combining our Solihull 
School UK Virgin Money Giving 
page, our IMHO fundraising page 
and their very generous $20,000 
pledge matching, our Prep School 
Charity Week and Old Silhillian Harry 
Morgan’s individual fundraising 
page, we raised over £60,000. Our 
sincere and grateful thanks to 
all who contributed, it’s been an 
unforgettable experience and the 
proceeds will transform the lives of 
over 2,000 people immeasurably.”

The Penney family and the Solihull 
School community have supported 
both charities over a number of 
years, raising funds for educational, 
medical and livelihood projects 
across the poorest parts of Sri 
Lanka.
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Tech can open up a new 
era of parental engagement
Technology has the power to bring parents closer to your school, 
says Nina Gunson, headteacher of Sheffield High School for Girls...
Some of the old uncertainties 
created by the pandemic remain 
with us during this new school year 
and will be an unwelcome presence 
for some time to come.

Even so, you can’t help feeling the 
sense of purpose and excitement 
that a brand-new academic year 
creates for staff and students.

For me, the 2020-21 academic 
year should be less about reflecting 
on the difficulties of the past 18 
months and more about learning 
what we can from that experience 
that will be useful for us today and 
into the future.

Our approach to the use of 
edtech to support learning – and 
particularly parental engagement – 
has been one of the big pluses of 
our pandemic year and it is an area 
that we will be focusing on more in 
the coming months.

There are three main areas for 
parental engagement: helping 
parents to be engaged with what is 
going on in school, using platforms 
to share examples of work, giving 
parents a snapshot of what is 
going on in school so that they can 
initiate conversations at home, and 
providing visibility for other aspects 
of the school community outside 

the classroom, such as extra-
curricular and social activities.

Edtech platforms such as the Firefly 
system we use, have improved 
parental engagement, particularly 
around helping parents to become 
more closely involved in school life. 
We’re also using the platform to 
share examples of children’s work 
so that it can start conversations 
at home. 

That’s a great start, but the 
challenge for us now is to really 
understand what parents enjoy 
about that engagement and make 
sure that it continues. 

The challenge facing us and 
many independent schools in 
2021-22 and beyond is to ensure 
that we have very high quality, 
ongoing conversations with 
parents. It’s not enough to just 
send a report and a nicely crafted 
letter home explaining targets. 
Every conversation now has to 
educate parents and set realistic 
expectations. An edtech platform 
can provide a very effective and 
accessible way of doing that.

All relationships need that constant 
ongoing conversation and edtech 
now has the capability to create 
more open and trusting school-

home relationships by opening 
up communications channels and 
giving complete visibility, so that 
parents don’t need to keep asking 
what their child is doing and if they 
are happy, because that information 
is already available.

We have learned plenty about 
new ways of using technology to 
improve parental engagement but 
there is more to do in this new 
academic year. For me the most 
important parental engagement 
priorities for schools this year are:

• Use the learning from the past 
18 months to provide more 
flexible models of parental 
engagement – consider a 
blended approach to parents’ 
evenings and information 
evenings with some face-to-face 
and some online.

• Gather feedback from parents 
– if you are considering a 
blended approach to parents’ 
events, updating report formats, 
reviewing the curriculum offer 
and changing a particular policy 
then ask parents for their input – 
their responses may surprise you.

• Be accessible – make sure 
parents know who to contact 
with particular queries or 

concerns and how to contact 
them. Also, ensure expectations 
are set amongst staff about how 
quickly you would expect them 
to respond and set any other 
guidance that the school feels 
is appropriate. For example, we 
have clear instructions about ‘out 
of office’ replies for pastoral staff 
with safeguarding links included.

• Continue to communicate with 
parents more regularly than you 
would in more conventional 
times – much may return to 
normal in schools over this year 
but it will take a long time 
to normalise and parents will 
want lots of reassurance about 
how things are going, what is 
happening in school and how 
their child is progressing.

• Encourage teachers to contact 
individual parents directly 
with brief informal feedback. 
Receiving a short, personal email 
about your child, recognising a 
particular success or accolade 
(no matter how small) would be 
a highlight of the week for any 
parent.

Nina Gunson is Headteacher of Sheffield High School for Girls. She contributed to Firefly’s free report on parental engagement, Even better together: A new chapter for 
parent-school relations?, available to download at https://fireflylearning.com/parent-engagement-roundtable-free-report

A mural depicting the beam of a lighthouse illuminating stormy seas has 
been created by Ashford School, Kent, Art Scholars at the Beacon Centre, 
a hub for homeless and vulnerable people in Ashford town centre.

Due to the pandemic, the artwork was painted in the Ashford School 
art studio in four panels and took two years to be completed by a 
number of Art Scholar artists working in small bubbles to adhere to 
Covid regulations.

The dramatic seascape is brought to life in acrylic paint on board, and 
was commissioned through Ashford Together, a community project that 
aims to bring together people, ideas and resources to make life better for 
all. It has been installed at the Beacon Centre, a place operated by Bright 
City Church to enable a range of partner agencies to support local people 
in need.

“It’s great that our Art Scholars have been able to contribute to our 
community in this way,” said Nicole Rayner, Head of Art at Ashford 

Art Scholars’ mural brings hope and inspiration
School. “The size of the mural was quite daunting at first, but our 
scholars soon realised that many individuals working collaboratively could 
achieve an artwork of this scale. It really makes an impact.”

Said Ian Fowkes of Bright City Church: ‘We are very grateful to Ashford 
School’s Art Scholars for the spectacular mural they have created for the 
Beacon Centre. The picture speaks so powerfully of the hope and help 
offered to those experiencing the storms of life.’

https://fireflylearning.com/parent-engagement-roundtable-free-report
mailto:ads@independentschoolsmagazine.co.uk
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Labour leader Keir Starmer told his party 
conference in Brighton that he aims to take 
£1.7billion a year in tax from independent 
schools to fund a ‘learning revolution’ for state-
educated children if he becomes Prime Minister. 
He pledged to end charity status, suggesting 
that the resultant loss of VAT exemption would 
increase government income by £1.6billion plus 
£104million through charging business rates 
(though later in conference it was suggested 
that all business rates would be scrapped).

In this special report:

• Reaction from the Independent Schools 
Council (ISC) & Headmasters’ & Headmistresses’ 
Conference (HMC)

• Legal review on the issues involved

• Comment from head of Berkhamsted School, 
Hertfordshire, and HMC Chair, Richard Backhouse

• Extracts from a business consultancy report on 
the effect of imposing VAT on school fees

Labour’s plans on charitable status, VAT, business rates

Reaction from sector leaders
ISC chief executive Julie Robinson 
said: “Removing charitable status 
and putting VAT on school fees 
would penalise parents, be a tax on 
learning, and ultimately not raise 
the money claimed.

“It would make independent 
school education an unaffordable 
choice for many families, forcing 
the closure of smaller schools and 
resulting in more pupils needing 
state school places – swelling class 
sizes and piling pressure on already-
stretched budgets.

“We know from research that 
adding VAT on school fees would 
cost any government at least 
£416m in its fifth year and will 
not provide the money to support 
spending pledges. There is a clear 
contradiction in a policy that aims 
to raise revenue from independent 
schools and reduce demand for 
them at the same time.

“We all want to see more funding 
for state schools and greater 
support for underperforming 
pupils, which is precisely why we 
encourage all schools to work 
together in partnership to benefit 
all pupils. Let’s focus on working 
collaboratively to carry out more of 
this life-changing work.”

General Secretary of HMC, Dr Simon 
Hyde, said: “Independent schools 
contribute nearly £14bn to the UK 
economy every year, support more 
than 300,000 jobs and save the 
taxpayer another £3.5bn annually 
through the education of 600,000 
children and young people, at no 
additional cost. 100% of HMC 
schools are involved in partnerships 
with local state sector schools, 
bringing a huge range of cultural, 
sporting, academic and pastoral 
benefits for all involved.

“Research has shown that 
removing the charitable status of 
independent schools would not 
yield the amounts suggested, but 
would instead end up costing 
the taxpayer significant sums 
of money, as schools would be 
eligible for VAT recovery. Schools 
currently pay PAYE, business rates 
and VAT and pay significant sums 
in tax every year.

“HMC looks forward to working 
with all political parties to improve 
the education of all young 
people in the UK, especially as we 
emerge from the pandemic and 
the immense disruption so many 
learners have experienced over the 
last 18 months.”

Those that choose 
to teach join the 
profession for 
different reasons: an 
inspirational teacher 

whilst growing up; a love of 
subject; following in their parents’ 
footsteps; a desire to lead social 
change; a keenness to challenge 
perceptions or develop minds.

Whatever the motivation – all 
teachers agree that the importance 
of a high-quality holistic education 
cannot be understated. The 
disruption to education so many 
young people have experienced 
during the last 18 months has 
only raised the importance of this 
work, making the Labour Party’s 
announcement to remove the 
charitable status of schools and 
the addition of VAT even more 
frustrating, for a number of reasons. 

a) It won’t work

Sir Kevan Collins, as education 
recovery tsar, called for the 
Government to invest £15bn 
in education to mitigate the 

impact of the pandemic. The 
Labour Party rightly held the 
Government’s feet to the fire over 
Sir Kevan’s important report and 
recommendations. So, it is all 
the more frustrating to see the 
Labour Party advocate for a policy 
that will put additional strains 
on the state-maintained sector, 
tax learning and may well force 
a number of excellent schools 
to close. This is a policy with no 
winners – only losers.

VAT on school fees is likely 
to see a significant number 
of children move from the 
independent sector to the state 
sector. This is not only disruptive 
to individuals’ education, but 
will inevitably reduce the £3.5bn 
the independent sector saves the 
Exchequer. Any additional revenue 
the Shadow Chancellor expects 
from this policy will be dwarfed 
by the increased cost of those 
children joining state schools (and 
the additional taxation that may 
be needed to meet this cost).

The £420m of bursaries 
and scholarships provided 
to students every year in 
independent schools will come 
under significant pressure as 
Governing bodies seek to balance 
financial necessity with their 
determination to provide access 
to their schools. The result will 
be more pupils moving to state 
schools, putting further strain 
on class sizes and admissions 
policies in them.

Research by Baines Cutler 
has shown that removing the 
charitable status of independent 
schools would not yield the 
amounts Sir Keir Starmer hopes 
for, but would instead end up 
costing the taxpayer at least 
£416m by the policy’s fifth year. 
Schools as businesses would 
become eligible for VAT recovery 
and fewer pupils means lower 
tax receipts. It seems unlikely 
that the average taxpayer wants 
to pay more tax to change legal 
arrangements for private schools.

b) It would damage the 
significant financial impact of 
the independent sector

According to the most recent 
Independent Schools Council 
economic report, the sector 
contributes £14bn to the UK 
economy every year, supporting 
more than 300,000 jobs and 
contributing more than £4bn in 
tax revenues.

The stereotype of certain 
nationally renowned independent 
schools is not typical. Some 
schools (already suffering after the 
pandemic) will go out of business 
if their tax burden increases – the 
taxes they currently pay via PAYE, 
business rates, VAT (since schools 
currently can’t reclaim the VAT 
they pay) will be lost. The average 
independent school has fewer than 
300 pupils – very few conform 
to the stereotype and instead 
are medium-sized and long-
established institutions, working 
on tight budgets, with the aim of 
providing an excellent education.

‘Labour’s plan won’t work...’
says Richard Backhouse,HMC Chair for 2021-22,  and head of Berkhamsted School...
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Abolishing charitable status: can or should it be done? 
Gordon Reid, schools and charities lawyer at Moore Barlow, (www.moorebarlow.com) takes a 
closer look at Labour’s pledge to remove charitable status from independent schools to raise 
money for state education, and what it would mean for the education system.
A familiar cry rang out at the 
Brighton Centre when Labour Party 
leader Sir Keir Starmer delivered his 
first in-person conference speech.

Citing the education gap between 
the children of wealthy and poor 
families and the pandemic’s role in 
further exposing it, Sir Keir set out 
a plan that would increase the tax 
burden on private schools.

He pledged to abolish the charitable 
status of independent schools and 
divert the tax revenue this generated 
to state education, raising an 
estimated £1.6bn in VAT on fees 
and around £100m in business rates 
each year.

The announcement shouldn’t have 
come as too much of a shock to 
private school leaders across the 
country, with Starmer’s predecessor 
Jeremy Corbyn including similar 
proposals in his manifesto plans two 
years ago.

There are about 2,300 independent 
schools in England, with the 1,300 
registered as charities not able to 
operate for profit and therefore 
exempt from paying tax on most 
types of income, including VAT. 

Stripping their charitable status 
would have significant financial 
implications, especially for many 
smaller independent schools that 
would almost certainly be forced 
to close with parents unable or 
unwilling to afford the extra 20% 
on fees as a result of VAT. 

Considering this, can, or even 
should, such radical proposals be 
achieved? 

Legal landscape

Independent schools which are 
registered as charities have as 
their purpose the advancement 
of education. That has been a 
legitimate charitable purpose 
for hundreds of years. Since the 
Charities Act 2006, all charities, 
including schools, have had to 
demonstrate that they exist for 
the public benefit. Independent 
schools have done this by setting 
up partnership arrangements with 
schools in the state sector and 
making facilities available to the 
wider community. Many have also 
increased the sums they make 
available by way of bursaries. 

The Labour leader was silent on how 
his proposals would be implemented 

but it is almost certain that primary 
legislation would be required. That 
would have implications for the 
whole charity sector.  

In addition, there is the question 
of assets. Charitable assets have to 
be used for charitable purposes – 
and if schools lose their charitable 
status, they would not be doing 
that.  What happens then?  The 
headline-grabbing proposal is the 
easy bit: the implications are harder 
to deal with.  

Added pressure on the state  

The additional tax burden would 
likely be too heavy for many 
smaller independent schools, with 
closures displacing thousands of 
pupils. Many of them would need 
to move into the state system, 
putting extra strain on resources 
and eating into the extra income 
the policy plans to raise in the first 
place.  Indeed, research suggests 
that the policy would end up 

costing the taxpayer significant 
sums as schools would then be able 
to recover VAT on expenditure, 
which currently they cannot.  

It seems certain that this will be a 
central pillar of Labour’s education 
policy and its manifesto for the 
next election. Only time will tell 
if Labour has the opportunity 
to implement this policy. In the 
meantime, independent schools 
will want, and need, to defend 
the sector and make their case as 
to why these proposals make no 
economic sense.

c) HMC schools are not for profit

Whilst the definition of a 
charity is steeped in legal 
jargon, independent schools 
have charitable status because 
they advance education and 
provide public benefit. 100% 
of HMC schools are involved in 
partnerships with state schools, 
social organisations or nearby 
sports clubs and provide real, 
tangible benefits to their local 
communities. Whilst the cost of 
these activities is unquantifiable, 
the obligation to provide public 
benefit is often part of schools’ 
DNA. None would welcome 
the necessity to reduce bursary 
provision, to cut partnership work 
with state schools, or to limit 
sponsorship of academies and 
MATs which sees the transfer 
of expertise from independent 
sectors to state schools will 
stop. Collaboration across the 
state-private school divide, 
now common, will come under 
significant strain. Social capital 

can but be diminished by these 
changes.

None of the consequences of this 
policy move will benefit any pupils 
at state schools, but state schools 
will be presented with significant 
problems. It’s likely that some will 
see additional help they receive 
in extracurricular activities from 
the independent sector cut back 
and they will have more pupils to 
accommodate in existing premises. 
Class sizes will rise. In this context, 
a preference for VAT on school 
fees rather than the conversation 
which independent schools have 
offered to have about more free 
places for able pupils seems 
unfortunate.

As HMC Chair for 2021-22, I 
would welcome the opportunity 
to discuss, with politicians of all 
parties, the damage this proposed 
policy would bring upon all 
schools in the UK and how we 
can all work together to provide 
all our country’s children with a 
great education.

http://www.moorebarlow.com
mailto:sales@jacoblevyprojects.co.uk
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Adding VAT on to school fees mean 
an ‘inevitable’ drop in pupil numbers

• Making school fees liable to VAT 
would have a very considerable 
impact on the independent 
schools’ sector, ranging (on a 
school-by-school basis) from 
tough, to catastrophic. This 
is because very many parents 
would no longer be able to 
afford independent education 
and so their children would 
need to be educated by the 
state, with large numbers of 
pupils leaving immediately and 
further pupils leaving the sector 
as they reach the end of key 
educational stages 

• Our calculations are that a 
drop-off rate of 17.1% is 
inevitable, a rate of 20.4% is 
probable and a rate of 25.4% is 
reasonably likely. 

• Some independent schools 
would need to close entirely, 
and most schools would need 
to scale-back their educational 
offer, whether by merging 
classes, stopping certain 
subjects, limiting curriculum 
choices, dropping co-curricular 
activities or reducing the 

pastoral care they provide. 
The extent of these changes 
is likely to mean that the 
UK’s educational offer and its 
international attractiveness 
would be harmed. 

• The VAT policy would cause 
significant upheaval and 
disruption to the lives and 
education of many tens of 
thousands of children, often at 
key stages of their lives. 

• The sheer number of pupils 
leaving the sector and needing 
to be educated by the state 
would also place great strains on 
the maintained sector, with the 
need to build new schools and 
classrooms and absorb many 
pupils quickly. 

• VAT-on-fees would force most 
schools to review (and most 
probably contract) the level of 
means-tested fee assistance 
they are able to provide through 
“transformational bursaries” to 
children from disadvantaged 
backgrounds. Social mobility 
would therefore be reduced, 
and independent schools’ social 

mixes eroded. Schools would 
also almost certainly need to 
curtail the level of inter-school 
partnerships and subsidised 
support and facilities they are 
able to provide for the public 
benefit including support for 
specialist subjects. 

• VAT-on-fees is therefore a 
regressive tax hurting those 
schools with lesser resources and 
lower fees more than it does 
wealthier schools and higher-
earning parents. The policy also 
harms particularly those schools 
which have been prudent over 
the years, carried out less costly 
capital expenditure programmes, 
managed their pupil teacher 
ratios and educational offering 
as efficiently as possible, kept 
their fees low, and by doing 
so attracted more middle and 
lower-income families. Since 
such parents are some of the 
sector’s most marginal in 
earnings terms, an imposition of 
20% VAT will see very many of 
them having to leave the sector, 
to the considerable detriment 
of the sector’s social mix and 

breadth of educational offering.

• For every child who leaves the 
sector, the taxpaying public, 
instead of gaining, will have to 
pay extra tax of £10,000 per 
child in perpetuity and a further 
£10,000 one-off for capital, 
assuming other educational 
spending commitments are 
maintained. In our view this 
additional tax on the public to 
pay for educating children who 
are currently being educated 
at no cost to the state, is a 
very important fact that has 
been missing from much of the 
debate. It is noteworthy that 
independent school parents are 
at present in effect paying for 
education twice – once via taxes 
(for school places they are not 
taking up) and then choosing 
voluntarily to pay for it again 
via school fees.

• Despite the fact that some VAT 
revenue would clearly be raised, 
it is self-evident that VAT-on-
fees would for many years cost 
money rather than raise money. 

The business consultancy Baines Cutler was engaged by the ISC in 2018 to review the likely 
impact of 20% VAT being charged on school fees. Amongst its findings: 

Labour’s plans on charitable status, VAT, business rates

Pupils at Surrey’s Longacre School 
can now get closer to the natural 
world thanks to the creation of 
Badger Wood, a project devised by 
the school’s pupil-led Green Team 
and Community Service clubs. 

Following consultation with 
ecologists, the school was given 
the go-ahead to develop the area 
with a walkway and a viewing hide 
for the children to observe wildlife 
from, as long as they were a good 
distance from the badger setts. 
The initiative has taken three years’ 
of work to become reality.

An observation hide has been 
set up with equipment such as 
bird spotting sheets, bug pots, 
binoculars and an outdoor 
learning space. A special wildlife 
camera has also been installed in 
the area in order to capture the 
activities of the badgers and other 
nocturnal wildlife.

Longacre teacher and Head of 
the Green Team, Mrs Penny 

Macfarlane said: “The concept 
of the area is for the children to 
have a quiet space where they can 
enjoy and learn from the incredible 
nature around them. We hope that 
the children at Longacre will enjoy 
this special quiet place for many 
years to come.”

The project has been funded 
by the school’s PTA as well as 
through the fund-raising activities 
of the school’s Green Team such 
as car boot sales and Christmas 
market stalls. 

Longacre Head, Matthew Bryan 
added “Badger Wood gives 
children the chance to make 
inspiring discoveries and enrich 
their understanding of the 
natural world around them, while 
also emphasising our collective 
responsibility to look after our 
environment. The wild and 
tranquil space belies the time, 
effort and expertise which went 

Wilderness area opened

Pictured (l to r): Penny Macfarlane (Green Team head), Phill Cox (groundsman), Lucinda Mueller 
(PTA Chair) and Matthew Bryan (Headmaster) with members of the school’s Green Team

into its creation and I am very 
grateful to the children on the 
Green Team, the Longacre staff, 
our wonderful PTA and our expert 
ecologist advisors for making this 
vision a reality.”

This new wilderness area forms 
part of the school’s ongoing 
drive to increase environmental 
awareness and follows the recent 
addition of a resident bee colony 
at Longacre in 2020. 
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Vietnam – Groundbreaking partnership

It is so exciting to emerge from 
the disruption of last year to a new 
optimism and new opportunities 
to add value to the education of 
young people in the UK and in 
Vietnam. Working together as 
education professionals, we will 
bring together complementary 
cultural and pedagogical 
approaches to develop a new 
paradigm of schooling for times 
ahead.

There are practical difficulties with 
any partnership. However, the 
last year has shown that with a 
“can do” rather than a “cancel it” 
approach, there is a way forward. 
New technologies make a huge 
contribution to keeping projects on 
track, but whether we are seeking 
to make connections locally or 
across continents, it is personal 
relationships and shared values that 
make the biggest difference.   

RGS Vietnam, as it is now known, 
is already a thriving and excellent 
school. We look forward to 
working together on a range of 
areas such as preparation for 
university applications, teacher 
training, new staff induction, 
quality assurance, safeguarding, 
curriculum development, use 
of new technologies, leadership 
development, and so much more.

In Reigate, a number of staff have 
already leapt at the opportunities 
that an overseas partnership offers. 
They have volunteered to visit 
Vietnam, as soon as it is safe to 
do so, and we look forward to 
securing cultural, sporting, artistic 
and academic exchanges in the 
near future.

How did we do it? The origins 
of the Vietnam venture lie in a 
Department of Trade and Industry 
trip to Vietnam in 2019, of which 
RGS International Managing 
Director Sean Davey was a member. 
I should add that the backing 
and support of the DTI, the 
British Embassy in Hanoi and the 
Vietnamese Embassy in London 
has been of enormous value 
throughout the negotiations.

Mr Davey reported that there is a 
huge appetite for British education 
and universities in Vietnam and 
believed that a partnership in 
Hanoi would sit well with those we 
already have in China and Morocco.

That we would be the first British 
school to enter the Vietnamese 
market was an additional 
attraction. At RGS, we love to be 
educational pioneers; innovation is 
in our DNA.

The importance of the venture in 
Vietnam was clearly demonstrated 
by the presence of the Vietnamese 
ambassador in London at our 
official signing ceremony in 
London last month (September). 
There was also a live link to Hanoi 
with the British Consulate General.

As Vietnam’s Ambassador Long put 
it: “We want to see substantial and 
effective results in this very fruitful 
and useful cooperation to deliver 
better education, better schools, 
better teachers and ultimately 
better students. This is a flagship 
project and an example for others 
to follow.”

There is no doubt that entry 
to top-ranked British research-
intensive universities will be the 

academic goal for many of our 
students in Vietnam.

At the signing ceremony, Ms 
Mai Bich Thuy of our partner 
organisation ISV remarked: ‘We 
believe that this cooperation 
will open up many learning 
opportunities, allowing our 
students to grow, thereby laying 
the foundation for them to enter 
world-class universities.’

There are strategic and business 
reasons to enter these partnerships, 
but they will only work in a 
school environment if their 
purpose is principally educational. 
This is about creating better 
opportunities for children here 
and in our partner schools. We 
need to be open minded because 
international partnerships are not 
about determining the values 
or curriculum of other cultures 
and communities. Instead they 
are about a meeting of minds, 
about coming together and 
working together, within inevitable 
limitations and parameters, but 
doing the best for children in our 
care. This has always been the lot 
of teachers.

In every case, the project and the 
partner are more important than 
the country. With the right partner, 
hurdles can usually be overcome. 
These partnerships, for example, 
may require an understanding 
that ethos and purpose is more 
important than specific topics in 
a curriculum plan. We all know 
that to be true from our own 
school days. There will always be 
compromises in any partnership, 
on both sides, but together we can 
transcend political agendas and 

focus upon the experience and the 
future of the children in our care.

For RGS, the overwhelming 
attraction is laying a foundation 
stone for a global village and 
throwing a bridge of understanding 
between continents.

Every great journey starts with a 
single step.

Last month 
(September), Reigate 
Grammar School, 
Surrey, announced 
a partnership with a 
school in Vietnam to 
create RGS Vietnam. 
RGS is delighted to be 
the first school to enter 
the Vietnamese market, 
explains RGS Head 
Shaun Fenton...

Pictured Back l-r: Stephen Deady (RGS International Deputy Education Director); Arabella Crook (RGS International Education Director); Ms Huong Ly Tran – First Secretary (Vietnam 
Embassy); Mr Nguyen Hoang Long – Vietnam Ambassador to UK; Richard Leach (Asian lead – Department for International Trade); Shaun Fenton (Headmaster RGS); front l-r: Ms Helena 
Briggs (RGS International Company Secretary and RGS Finance Director); Sean Davey (Managing Director RGS International); Steve Douty (RGS International Director and RGS Bursar).

Shaun’s Top Tips for 
successful international 
partnerships
•  Personal relationships are what 

make partnerships work; ditch 
the Zoom meetings as soon as 
you can and meet in person

•  Choosing the right partner is 
crucial – and more important 
than the country in which 
your partnership school is 
based

•  International partnerships are 
not about determining the 
values or curriculum of other 
cultures and communities; 
they are about a meeting of 
minds

•  Try to get buy-in at 
government and diplomatic 
level in the UK and in the 
partnership country; this will 
provide enormous support 
and help you to overcome 
any hurdles

•  Don’t get stuck on details of 
the curriculum plan – this is 
about ethos and purpose

•  Be prepared to make 
compromises, as in all 
successful relationships. Your 
partners will, too.
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Cardinal visits on anniversary
St Edmund’s College and Prep, 
Hertfordshire, England’s oldest 
Catholic school, were delighted to 
welcome His Eminence Cardinal 
Vincent Nichols, the school’s 
President, last month (September) to 
celebrate the 453rd anniversary of its 
founding in Douai, France.

Cardinal Vincent Nichols led a 
whole-school Mass in the Pugin 
Chapel, meeting many students 
from both the Prep and the College. 
Following the Mass, at afternoon 
tea, the Cardinal unveiled a new 
portrait which is to be hung with 
other portraits of Presidents. The 
Cardinal is currently the 25th 
President of the College.

Mr Matthew Mostyn, Headmaster, 
commented: ‘‘It was a joy to 
welcome our President to the 
College. That he was willing and 
able to find time in his very busy 
schedule to say Mass for us, spend 
time with us, and to meet with 
so many pupils of all ages, was 
enormously appreciated, and we 
look forward to welcoming him back 
again soon.”

St Edmund’s College is an 
Independent Day and Boarding 
school for girls and boys aged 3 to 
18. St Edmund’s welcomes not only 
Catholics but students from all faiths 
and denominations who appreciate 
the values of a Catholic education.

Pictured l-r: Mr John Bryant, Chair of the Prep School Sub-Committee; Mr David Kay, President 
Emeritus and Archivist for The Edmundian Association; Mr Matthew Mostyn, Headmaster; 
His Eminence Cardinal Vincent Nichols;  Mr Paul Raynes, Chair of Governors; and Mrs Jane 
Ranzetta, Deputy Chair of the Full Board and Chair of Academic Sub-Committee.

Denstone College, Staffordshire, 
were delighted to welcome Mr 
Christopher King, CEO of IAPS 
(Independent Association of Prep 
Schools), to formally open The 
Prep at Denstone College last 
month (September).  

This development represents £1.8m 
of investment. The school has 
invested £127k in the playground 
areas, which were carefully 
designed to aid the physical 
development of the children and 
to include an element of adventure 
and independence.

In addition to teaching staff for the 
core subjects of English, maths and 
Science the school opened with a 
range of specialist staff delivering 
art, music, games, outdoor learning 
and languages.  The Prep at 

Denstone College started with a 
Staff:Pupil ratio of 1:10 assisted by 
an additional 5 part time Teaching 
Assistants. Increased admissions 
applications for The Prep, since 
the opening of this new school 
was announced, means that it has 
opened and staffed two classes in 
years 5 and 6.

The event was attended by 
parents, governors and Old 
Denstonians, and was a welcome 
return to the school of a Prep 
School on site.

Following a welcome address by 
Professor Nigel Ratcliffe, Chair, 
and a ribbon cutting ceremony, 
visitors were invited into the new 
school to see their classrooms, and 
also to test the new playground 
equipment!  

New Prep opens

Pictured (l to r): Mr King with Denstone Chair of Governors Nigel Ratcliffe and head Lottie Tulloch

http://www.blundells.org
mailto:admissions@blundells.org
mailto:ads@independentschoolsmagazine.co.uk
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Catering for best in class!

There are plenty of challenges and 
complexities in catering for children 
and apetito – which has over 60 
years’ experience in providing 
meals into health, care, and nursery 
sectors – now has a growing 
respect on the independent school 
meals stage.  

For good reason... the company 
offers high quality, pre-prepared 
meals that meet high nutritional 
standards to schools in ways that 
are new and innovative, as well as 
being consistent, safe, and stress-
free for staff. It couldn’t be easier 
– a school simply orders through 
an easy online ordering system and 
meals are delivered on a regular 
basis to suit that school’s individual 
needs. Meals are cooked easily from 
frozen by schools’ own catering 
teams. No mess, reduced waste, and 
zero fuss.  

And as Natasha’s Law puts the 
spotlight firmly on the importance 

of allergens and ensuring that 
individual children’s needs are met. 
apetito helps its school customers 
create menus that ensure that those 
pupils who have special dietary 
requirements relating to the 14 
known allergens can be catered for 
easily, in confidence and in safety.  

apetito’s account management 
team give support every step of 
the way. Whether that’s hosting 
tastings with the children, 
overseeing school lunchtimes, and 
gathering feedback on children’s’ 
preferences to ensure that the 
menu is one that they love, 
whilst also educating them on 
the importance of vegetables and 
colourful food.  

This support includes presenting 
meals at parents’ evenings and 
partnering with schools for their 
event fixtures to serve meals 
and talk to parents and children 
about the importance of food 

and nutrition. And nutrition is 
something that apetito take very 
seriously.  Its in-house dietitians 
work closely with the company’s 
product development chefs to 
ensure meals nutritional standards 
are all met.  

According to Mandy Chambers, 
Head of Business Development for 
apetito, schools have increasingly 
turned to apetito and seen 
significant savings, simplified 
catering, and both happy children 
& parents. 

Michael Stone, Head Teacher at 
Our Lady’s Preparatory School says: 
“I can say with complete guarantee 
to the parents that the nutritional 
value of the food they are eating is 
without exception, it’s superb! 

“The main benefits of apetito are 
nutrition and quality. The offering 
they have given us is exceptional, 
with a quality offering in terms of 

taste, flavour, options, choice and 
in terms of nutritional content, 
it’s second to none.

“In terms of cost savings, it’s 
been absolutely outstanding 
if you look at what we were 
providing first and what we 
are now providing. What we 
are getting for the slightly 
less amount of money we are 
spending is beyond belief.”

Nutritious, easy, and stress-free 
mealtimes... food your children will love.

apetito offers around 200 
main meals and desserts in its 
school range.

There is something for all tastes, 
ages and cultures, inclusivity is 
of vital importance.

Let us treat you to lunch. Book 
a free tasting session today:

www.apetito.co.uk/schools

Advertorial Feature

The MiniMaster Chef week-long 
cooking masterclass at Forres 
Sandle Manor School, Hampshire, 
was such a success the school will 
be running future sessions for the 
pupils and more for parents.

Each day started by exploring a 
particular food group – herbs, 
cheeses, fruits etc. The young 
chefs then rustled up a wide range 
of tasty dishes.

The course was led by Kate 
Chantry from the school who said: 
“Having trained as a cordonbleu 
chef, cooking has always been my 
passion. However, the education 
around food, its provenance (how, 
where and when it grows or is 
farmed), is something I wanted to 
educate and share with the young 
cooks of today... plus having lots 
of fun in the process!”

MiniMaster Chef success

http://www.apetito.co.uk/schools
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Presidential year
A teacher at King’s Ely has started 
his year as President of the 
Geographical Association (GA).

Alan Parkinson, who is Head of 
Geography at King’s Ely Junior, 
was Vice President of the GA 
last year, and became 2021-22 
President last month (September).

Alan, who lives in Norfolk and who 
has been teaching at King’s Ely for 
eight years, previously worked for 
the GA as Secondary Curriculum 
Development Leader for three 
years, and also served on the 
Secondary Phase Committee for 
fourteen years. He has contributed 
the Webwatch column to the GA 
Magazine for a similar amount of 
time, and written articles for all 
the GA’s journals.

Speaking about his Presidency, 
Alan said: “I’ve always had this 
feeling that I might end up as 
President one day, although it’s 
rare for a teacher to do the job 
while actively teaching too - the 
last time that happened was in 
2004. I feel enormously proud 
to be representing our members 
around the world and influencing 
some of the work the Association 
does to advocate for Geography to 
policy makers and communicate 
the vital importance of the 
subject in explaining our world 
- particularly given the summer 
of extreme weather we have 
experienced. The final strand of 
our work is empowering teachers 
to become curriculum makers and 
improve their practice. Of the 106 
Presidents to date since 1893, I 
am the first to have previously 
worked for the GA as well, which 
gives me a great insight into the 
tremendous efforts made by the 
GA’s staff in Sheffield to support 
members in the way that they do. 
I’m excited to have already been 
invited to events in numerous 
countries, and to be able to visit 
our GA Branches around the 
country in the coming year.”

Alan has taught Geography in 
schools for almost thirty years 
and has written and edited 
numerous textbooks and children’s 
books, including his latest book, 
‘Why Study Geography?’. He is a 
Chartered Geographer, is a Fellow 
of the Royal Geographical Society, 
and has won numerous awards for 

his writing, innovative teaching, 
and support of other colleagues. 
These include the RGS’s Joy Tivy 
Education Medal in 2013, which 
has only been awarded nine times: 
one fellow awardee is the late 
education guru, Sir Ken Robinson.

Along with Daniel Raven Ellison, 
Alan was the co-founder 
of Mission:Explore. He is a 
Primary Geography Champion 
and Consultant to the GA. He 
writes many blogs including 
LivingGeography, which has over 
10,000 posts. Recent work includes 
material for BBC Bitesize, Census 
2021 and consultancy in South 
Africa. In 2019, Alan was also 
one of the first teachers in the 
UK to become a United Nations 
accredited ‘Climate Change 
Teacher’.

The GA is the leading subject 
association for teachers of 
Geography. As a registered charity, 
it aims to further geographical 
knowledge and understanding 
through education with its current 
mission of ‘connecting teachers 
and inspiring quality Geography’.

The Association supports high-
quality Geography education by 
enabling teachers of Geography 
to share ideas and learn from 
one another. It was founded 
in 1893 at Oxford University. 
The annual conference attracts 
around 800 delegates, and Alan is 
currently planning his Presidential 
Conference at the University of 
Surrey, which has the theme of 
‘Everyday Geographies’.

mailto:Geographies%E2%80%99.ads@independentschoolsmagazine.co.uk
mailto:Geographies%E2%80%99.ads@independentschoolsmagazine.co.uk
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Banning mobile phones in school
It’s a debate which comes up from time to time, and was certainly a favourite policy of 
Gavin Williamson when he was Education Secretary. Leaders of three schools which have 
banned mobiles reflect on the policy and some of its spin-off impacts...

Chris Cripps, Head 
of Pastoral Care, 
Handcross Park 
School, Sussex:

“The policy at 
Handcross Park is that no pupil 
is allowed a mobile phone during 
the school day. We have 1-1 
chromebook use across the school, 
which is rigorously monitored 
using our monitoring and filtering 
technology called ‘Go Guardian.’ 
With this in place the teachers and 
pastoral team can see the pupils’ 
live actions on their chromebooks 
and can filter certain sites or 
videos online. In reality, this is 
incredibly helpful when monitoring 
online work during lessons, prep 
or even during break times. Due 
to the nature of the pupils having 
their chromebook devices, we 
believe a mobile phone becomes 
obsolete during the school day. 

From a safeguarding perspective, we 
ensure that 3G, 4G and 5G devices 

are not allowed on our school site 
unless handed in. To enhance pupil 
wellbeing, we encourage them to 
use their break times and lunch 
times to build relationships with 
their peers, in the real world not the 
virtual one, and as such we ensure 
they get fresh air outside to play in 
our beautiful 52 acres of grounds or 
even enjoy some quieter reflective 
time in our new Wellbeing Garden. 

During the evening and weekends 
the full and weekly boarders have 
the opportunity to contact family 
and friends through ten dedicated 
Skype tablets, these are managed by 
the houseparents and are exclusively 
used for Skype. The overseas 
children are able to come to the 
boarding house during break times 
in the school day to call home, 
therefore allowing for time zone 
differences around the world. There 
is also a managed landline and 
boarding house mobile phone that 
parents can call the children on. In 

addition to the school devices the 
children are able to have their own 
non-smart phones that they are 
able to use at certain times in the 
evening and at weekends. 

The culture in the boarding house 
is that the children are kept busy 
playing sport, socialising and 
interacting with one another, there 
is very little gaming and computer 
usage other than homework and 
emailing home. This soon becomes 
the norm for new children in 
boarding and we have strong 
support from parents.

Boarders hand in their smart phones 
and tablets/laptops when they arrive 
at school and are able to collect 
them for use during holidays. This 
then becomes the responsibility of 
parents and guardians. Although 
contact home for the children 
is very important, safeguarding 
remains the priority of the children 
when in our care.

Our approach to having ‘no phones’ 
in school is one that we believe 
safeguards our children. We do 
however understand the role mobile 
phones play in our pupils’ lives,  
however our ‘no phones’ policy’ is 
an approach that is balanced. As a 
Google Reference school, we put 
a huge emphasis on technology 
across the curriculum. Alongside 
this, we understand the importance 
of educating the pupils with specific 
Online Safety lessons through both 
the PSHEE and Computer Studies 
curriculum. This is reinforced 
through a whole school community 
approach, not only within the 
curriculum for the pupils, but also 
our wider pastoral education. For 
example, our pastoral surgeries 
for parents or the regular parent 
events put on each year to keep 
all informed on the most recent 
developments in online safety and 
technology.”

Dorothy 
MacGinty, Head 
teacher, Kilgraston 
School, Perthshire:

“Mobiles were 
banned during 

academic days at Kilgraston in 
August 2018. Having considered 
a raft of evidence both for and 

against, I was aware of the 
potential controversy, but felt, 
overwhelmingly, is was the correct 
decision.

Three years’ later and time has 
proved it was a good move.

Current Upper Sixth pupils have 
travelled through their senior years 

having embraced the habit. Now, 
gratifyingly, they are passing on 
and encouraging this lifestyle to 
those entering senior school.

Consistently, the beneficial freedom 
from social media intrusion is 
cited. Despite lockdowns giving 
us all increased dependency on 
technology, I am delighted to 

witness girls slipping back into pre-
pandemic behaviour, where talking 
and peer interaction are the norm.

Ironically, not having access to 
mobiles gives girls the opportunity 
to discuss social media - its good 
and bad points – and make 
educated decisions about its role in 
their life.”

“Time has proved it was a good move”

“No-phones policy safeguards children”

“Duty to help young people find a healthy balance”
Lara Péchard, 
Head, St. 
Margaret’s School, 
Hertfordshire:

“Young people’s 
relationships with their mobile 
phones have changed during the 
pandemic and, many would argue, 
not for the better. As a result, many 
schools have started to ban their use 
altogether, but how do we redress 
the balance and nurture the right 
behaviours in a way that is also 
sensitive to the needs and pressures 
young people face today?

St Margaret’s has a ‘no mobile 
phone’ policy. As a result, it is 
gloriously unusual to see a student 

using their mobile phone during 
the school day. I must declare that 
this initiative was put in place 
before I arrived as Head. It is 
incredibly popular with our parents 
and staff; it is also well respected 
by our students. When I met with 
parents at events during my first 
term I was asked more about my 
intentions to keep the ‘no phones’ 
policy than anything else. More 
than a year on and I wouldn’t 
change the policy today, there 
would likely be a ‘walk out’ if I did. 
I do, however, have concerns about 
how we model good behaviour 
with phone usage, and I do feel we 
have a duty to our young people to 

help them find a healthy balance.  

Many parents with teenage children 
will have understandably struggled 
to maintain routines and rules 
around mobile phone usage during 
the lockdowns. As such, teenagers 
have on the whole, enjoyed or 
perhaps in some cases endured, 
more unfettered access.  

Given our policy and the impact of 
lockdown we have started to tackle 
this issue with staff and parents 
through training and pastoral 
webinars. We must consider carefully 
how we encourage screen-free 
time and balance. After all, it isn’t 
just teenagers that have used their 
phones more in the pandemic; we 

have all found distraction, comfort 
and social interaction 24/7 through 
mobile phones.  The average 
teenager will be quick to highlight 
the hypocrisy of your overuse when 
challenging theirs so modelling the 
right behaviour from the top down 
has to be a priority.

Tackling the overuse and the need 
the phone fulfils must be the first 
aim.  All of which will involve time 
and engagement.  We also need 
more open conversations at school 
and home about the behaviour 
that we might not like.  We need 
to do this in a way that attempts to 
understand, empathise and support 
our young people.”
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Following 18 months of upheaval 
for the education sector, Christ 
College Brecon has reshuffled its 
weekly timetable to include more 
extra-curricular activity to help 
with pupils’ physical, spiritual, 
social and moral development.

Christ College Brecon already 
ensures each year group 
experiences ‘Adventure Days’ 
in the nearby Brecon Beacons 
National Park during the year, 
but as of the new academic year, 
the school has been offering 
its 370 pupils a mix of outdoor 
adrenaline activities such as 
mountaineering, climbing, paddle 
sports and trail running, as well 
as creative arts including a senior 
musical production, masterchef, 
action photography, robotics and 
video game development. The 
additional options have created 
a ‘second curriculum Saturday’ 
leaving weekdays with the positive 
blend of academic lessons, 
music, including ensembles, the 
orchestra and individual tuition, 
academic clubs, academic support 
groups, hockey, rugby, netball and 
badminton fixtures and adventures 
in our Cadet Force.  

During the pandemic, Ofsted 
found that some children have 
regressed in their reading and 
writing and many have lost 
physical fitness. A recent Active 
Lives Children and Young People 
Survey found the number of 
children meeting the government’s 
guidance of an hour of activity 
a day dropped by more than 
100,000 in the summer of 2020, 

compared to the same period in 
2019 and nearly a third of young 
people do less than 30 minutes of 
exercise each day.

Christ College Brecon Deputy 
Head (Pastoral), Simon Hill, said: 
“The past year has not been easy 
for many school-aged children, 
but we believe that combining 
academic lessons and a rich extra-
curricular programme with plenty 
of opportunities to experience the 
outdoors or try a new hobby or 
skill is a great way to help develop 
a young person and give them the 
best start in life.

“The new Saturday programme 
has started really well. We have 
received really positive feedback 
from pupils about how much 
they are enjoying participating 
in adventurous activities in the 
Brecon Beacons, playing sport, 
trying new hobbies and clubs, 
playing musical instruments and 
rehearsing for the Senior Musical 
Production. Parents have also 
praised the timetable change and 
the freedom it gives children to 
try wonderful activities on the 
weekends and focus on their 
schoolwork during the week.”

The Saturday programme, which 
has already been introduced 
to sixth form pupils as part of 
the school’s Curriculum for Life 
programme, joins the college’s 
Spirit Days which invites the whole 
community, including parents, to 
watch and enjoy the school teams, 
matches and performances on 
selected Saturdays during the year.

Timetable re-structured 
to focus on outdoor 
education and 
character-building

mailto:ads@independentschoolsmagazine.co.uk
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Securely mark, 
identify and 
track your assets 
and valuable 
equipment with 
Selectamark 
Security Systems.

Schools lose thousands of pounds 
every year replacing lost, faulty 
and stolen items. The use of an 
asset tracking system in your 
school is a cost effective way to 
ensure that you can keep track 
of and identify important and 
expensive equipment.

As a leading supplier of asset 
labels and asset tags, Selectamark 
Security Systems can help you 
manage your assets and property. 
Their high quality asset labels and 
chemical etching solutions can be 
used to track your ICT equipment 
including PCs, laptops, tablets, 
iPads and projectors.

Selectamark have been protecting 
and registering assets for over 
30 years and their solutions are 
LPS1224 accredited and supported 
by a database with 24/7 access.  
Products include SelectaLabel 
asset labels and SelectaMark 
visible chemical etching solutions 
as well as SelectaDNA forensic 
marking solutions.  Many 
Selectamark products have 
Secured by Design status – 
making them ‘police-preferred’. 
Selectamark is a HM Government 
G Cloud Approved supplier and 

their property marking system 
is independently certified to the 
“LPS1225:Issue3 Asset Marking 
Systems” standard, and quality 
is ensured throughout the 
Company with its “ISO9001:20015 
Quality Management Systems” 
independent certification. 

SelectaMark permanent marking 
solution is the original chemical 
etching system developed by the 
Royal Institute and patented in 
1984. Available in different styles 
of lettering, and in 3 different 
sizes, the stencils are quick and 
easy to use, and can fit onto a 
variety of different sized items.

SelectaLabel security and asset 
labels are fully customisable and 
are available in a wide range of 
types including Silver Laminated 
Polyester, Tamper Resistant PVC 
and TESA. TESA security labels 
are the most robust and secure 
asset label option available on the 
market, they can be personalised 
with your organisation’s details 
and include barcoding and 
sequential numbering. TESA 
labels are resistant to abrasion, 
tampering, chemicals and 
weathering.

The ultimate theft deterrent 
is SelectaDNA, which uses 
a patented, synthetic DNA 
technology. SelectaDNA is used 
by more than 90% of UK Police 
forces and is proven to reduce 
theft and burglary by up to 83%. 

Marking and tracking is not just 
key for asset management, it also 
helps you identify when crucial 
testing is needed and helps with 
compliance of SFVS and complies 
with the DfE guidance on keeping 
an asset register.  Selectamark’s 
School Asset Register provides 
schools with industry leading, 
affordable asset management 
software to help you manage 

your fixed asset registers of ICT 
equipment. 

School Asset Register will allow 
you to input and manage all your 
IT equipment, including PC’s, 
laptops and tablets, in one place. 
Our cloud-based system means 
you can access your account from 
anywhere and the powerful search 
function means assets are always 
easy to find. 

Selectamark are offering 
Independent School Magazine 
readers 20% discount off silver, 
38mm x 19mm TESA security 
labels when they are purchased 
with School Asset Register.

To find out more about the wide range of security solutions Selectamark can offer visit www.selectamark.co.uk, call 01689 860757 or email sales@selectamark.co.uk.

Advertorial Feature

http://www.selectamark.co.uk
mailto:sales@selectamark.co.uk
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Thought-leadership for 
the future of education

We need to think about the future 
in the expectation that we will 
come up with answers which are 
relevant and useful not only in our 
part of the UK’s education sector 
but in all parts of it in the UK.

I believe we the HMC, as a union 
of headteachers, need to confer 
about the way in which we can 
line up with other unions – 
the other unions representing 
headteachers, and the other 
unions representing those who 
work in education – to be a 
critical friend to the DfE, so that 
we can collectively help it to 
make timely, informed, sensible, 
pupil-centred decisions. The 
separation of DfE from the front 
line has gone too far. Strategic 
thinking from DfE has been too 
limited. School leaders were 
repeatedly ignored in requesting 
an early plan B, were exams to be 
cancelled last summer.

When the inevitable cancellation 
of exams became a reality, 
teachers, pupils and parents 
discovered they had been badly 
let down by a failure to make 
strategic contingency plans. We 
will pick up the consequences 
of the uncertainty placed on 
young people in the coming 
terms. Enough is enough: it 
must be a priority for HMC to 
work with other unions to work 
constructively to be a critical 
friend to Government, both when 
things are done well, and when 
they are done less well. 

We are therefore here to confer 
so that, as educational leaders, 
we can help provide thought-

leadership for the sector. In 
recent times, there has been 
less thought or leadership from 
the top of the DfE than we 
might have liked – we must 
continue to offer to fill that 
gap, for the sake of our pupils, 
and indeed all pupils; for the 
sake of our teachers, and indeed 
all teachers. As educators, we 
should consider how we might 
capitalise on a period of time 
in which many parents, peering 
over their children’s shoulder 
at a laptop, tablet or mobile 
phone screen, have watched at 
just how skilled their children’s 
teachers are, and a period when 
parents have discovered how hard 
it is to motivate their children 
to study effectively, rigorously 
and persistently. I’m sure even 
a few Government Ministers or 
MPs have learned much about 
teachers having seen their own 
children taught remotely over the 
last 18 months.

Lucy Crehan’s book Cleverlands 
points out that it is easier for 
teachers to change the culture 
in their schools than in their 
country. But she also points 
out that the most educationally 
successful countries she examines 
place a culturally high value on 
education, and of teaching as a 
profession. 

We know that teaching is a noble 
and important profession in a 
civilised society. What can we do 
to make the case for careers in 
teaching so that the current rise 
in those applying is not merely 
a reflection of how uncertain 

graduate employment is? What 
can we do to make sure that that 
current rise is sustained in schools 
of all sorts?

And how do we work to make 
sure schools are not the place 
where our politicians just 
dump problems that can’t be 
solved elsewhere? We need to 
avoid a governmental reaction 
that apparently intractable 
societal problems can just be 
bowled at schools to solve. 
The inequalities of society, 
structural unemployment, 
regional disparities, gender-based 
harassment and sexual violence 
are all deeply concerning social 
problems which – to some extent 
or another – are despatched in 
the general direction of educators 
to solve. While all schools must 
play their part providing a 
solution to these concerning 
issues, they are not on their 
own able to change the society 
in which the problems have 
their origin. The TES reported a 
recent YouGov survey suggesting 
that 80% of the public think 
that sexual violence is as much 
a problem parents should be 
addressing; 4% thought teachers 
or headteachers should be held 
accountable for their boys’ 
behaviour. That polling is not 
reflected in a knee-jerk send-
it-to-schools to solve reaction. 
How do we stand up, with our 
colleagues leading all kinds of 
schools in the UK, to make sure 
that there is sufficient resource 
for the support of children and 
adolescent mental health services? 

In a survey of chairs and chief 
execs of mental health trusts and 
mental health services trusts by 
an NHS Providers study, 66% said 
they could not support inpatient 
or in community support for 
CAMHS and 83% cited additional 
demands due to Covid 19.78% 
were moderately or extremely 
concerned about their trust’s / 
local system’s ability to meet the 
level of anticipated demand this 
academic year. According to the 
Guardian earlier this month, there 
are currently 374,000 under 18s 
in England alone on a waiting 
list for mental health care. For 
the sake of all young people in 
this country, we need to stand 
with those campaigning for 
more resource for young people’s 
mental health, and join the 
chorus which declares that young 
people deserve better than this.  

And so, finally, we need to work 
together. We may be winning 
the war against Covid, but there 
have been recent reminders of the 
importance also of winning the 
peace that follows it. There is work 
for us to do in our schools, in our 
communities and in our sector. 

HMC Chair Richard Backhouse, head of Berkhamsted School, Hertfordshire, 
opened the Conference with a call for heads to engage with the Department 
for Education to help it make pupil-centred decisions and avoid schools 
becoming a convenient place where government can offload responsibility 
for solving society’s problems. 

With the HMC at the Autumn Conference held last month (September) near Newport, Wales.
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Pupils from King Edward’s 
School, Birmingham have raised 
over £4,700 for the KES food 
bank by playing the longest ever 
continuous indoor football match.

More than 200 pupils from Year 7 
to 13 continuously played five-a-
side indoor football for 36 hours 
and 30 minutes. Although it was 
an unofficial record attempt due 
to many participants being aged 
under 16, the boys comfortably 
beat the current World Record of 
36 hours.

The funds raised will go to the 
KES food bank, which is run by 
a group of Sixth Form students 
at the school. The food bank 
has been supporting up to 40 
families per week in the Selly 

Oak area since last year and it 
is hoped that the donations will 
enable it to be sustained and 
expanded in the future.

George Browning, Director 
of Rugby and Head of Sport 
Science, said: “It was a 
fantastic weekend and a superb 
achievement to beat the current 
World Record, albeit unofficially. 
Playing football continuously 
for over a day and a half was 
no small feat, and so the boys 
needed plenty of motivation 
and cheering on from the side 
lines. The toughest part of the 
challenge was definitely during 
the early hours of Saturday 
morning when it was the turn of 
our Year 12s.”

Longest indoor football match

A parent of two pupils at 
Glenalmond College has raised 
over £12,000 for the school’s 
#Challenge175 bursary fund 
after cycling a remarkable 175 
kilometres in one day on a Penny 
Farthing.

Glenalmond is gearing up to 
celebrate its 175th anniversary 
next year and is currently 

fundraising to support places for 
children who would not otherwise 
be able to attend the school.

David Fox-Pitt MBE, who is also 
a member of the school’s Council, 
completed the epic 175 km 
(108mile) route wearing a kilt – 
tallying up 14 hours in the saddle 
after setting off at 7am.

Kilted penny farthing cyclist raises over £12,000 for bursaries
Highlights of the tour included 
pupils and staff from Ardvreck 
Prep School in Crieff who 
emerged in the early morning to 
applaud and encourage him as he 
rode by.

The cycle was not all plain sailing 
and a mechanical issue with 
the Penny Farthing threatened 
the challenge after only 25 
kilometres. Heavy rain later in the 
day meant the road surfaces were 
challenging and also resulted in a 
sodden kilt!

The Penny Farthing cycle was 
one of a series of fund-raising 
activities, including a 24 hour 10k 

run, being undertaken by pupils, 
parents and staff at the school as 
well as former staff and pupils.

Ed Schneider, Director of 
Development at Glenalmond 
College, congratulated Mr Fox-
Pitt and all of those taking part in 
the Challenge. 

“We have already raised almost 
£78,000 for bursaries thanks to 
the efforts of pupils and staff, 
current and former, and their 
families,” said Mr Schneider.  He 
also extended thanks to Johnston 
Carmichael Wealth, sponsors of 
#Challenge175, and all those who 
have supported the fund-raising.

http://www.gopak.co.uk
mailto:ads@independentschoolsmagazine.co.uk
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The first response from teachers 
when I talk about a ‘therapeutic 
turn’ is that it is something 
positive, an attempt to balance 
the curriculum and to provide 
an all-round education. That 
may be the motivation, but the 
consequences are not a well-
rounded person but a diminished 
human being.

When I began writing about 
the therapeutic turn the low 
self-esteem of pupils was the 
major concern. This transformed 
into developing resilience then 
emotional intelligence, emotional 
literacy, promoting wellbeing, 
happiness and currently 
mental health. The pedagogic 
innovations that went along with 
these fads included circle time, 
happiness classes, mindfulness 
sessions and amateur counselling 
initiatives.

What slowly happened, without 
any policy or plan, teachers 
began to see children and young 
people as emotional rather than 
thinking beings. They were not 
seen as having the potential 
to be independent moral and 
intellectual individuals but were 
treated as vulnerable people who 
needed to constantly have their 
feelings validated.

Not in your school? Here are five 
signs that your school may be 
making a therapeutic turn:

1. Slipping into the language 
of therapy. Talk of ‘retail 
therapy’ used to be harmless 
fun. Now almost any activity can 

be labelled ‘therapeutic.’ From 
therapeutic horse riding and 
therapeutic 
nature walks 
to classroom 
discussions that 
have become 
‘safe spaces’ for ‘talking therapy.’  

There are increasing numbers 
of therapeutic values on school 
websites that qualify the aim 
of teaching, which to quote the 
Victorian philosopher, Matthew 
Arnold, is to ‘learn and propagate 
the best that has been thought 
and said.’ These statements are 
often vacuous but are a sign 
of the therapeutic turn as they 
begin to be taken seriously. 
These ‘values’ include ‘respect’ 
‘be happy’ ‘caring’ ‘emotionally 
competent’ ‘resilience’ ‘empathy’ 
‘kindness’ ‘compassion’ ‘safe’ 
‘confident.’

One much neglected example 
of therapeutic language is the 
common question “What do you 
feel about XY or Z?” Once used 
to mean “What do you think 
about XY or Z?” it now means, 
“Don’t think, tell me how you 
feel!”

2. Constant concern with 
pupils’ supposed anxieties. Are 
pupils welcomed with excited 
statements of what they will 
learn or do staff focus on their 
pupils’ supposed anxieties and 
worries? If so, you are telling 
them to be anxious and to worry. 
There is a whole psychological 
promoting concern with students’ 
worries about a certain subject 

– particularly mathematics- and 
the ‘stress’ of examinations. One 

parent told me 
of a distressed 
child who did 
not want to 
go to school. 

The reason was the school had a 
worry box and it was his turn to 
put his worry in the box. But, he 
said, “I don’t have any worries!” 
If you have one – put the ‘worry 
box’ in the dustbin.

3. The library has a 
bibliotherapy section. You may 
think that your library has books 
covering every subject but check 
the displays and shelves: they 
may exhibit many self-help books 
on coping, dealing with stress, 
and building resilience. Books on 
mindfulness and happiness will 
be there.

4. Safeguarding turns into 
‘safetyism’. The concern with 
safeguarding can lead to risk 
aversion and mollycoddling 
pupils. Staff may feel they can 
never challenge students about 
their ideas or behaviour. Recent 
emotional outbursts from 
students about the union flag, 
uniforms or the environment 
are extreme examples of where 
‘safetyism’ can take schools. It 
is wrong to see these as radical 
or political protests. They are 
expressions of emotional offense 
that must be challenged through 
discussion and debate.

5. Posters and notices. There 
are many more examples of the 
therapeutic turn to be found. 

Look for them when you walk 

around your school. Look at the 

posters and displays. Whether 

commercial, institutional or 

designed by students ask, ‘Do 

they emphasise the emotions or 

challenge the intellect?’

The therapeutic turn is a dual 

attack on (school) subjects 

and the human subject. As 

teachers allow their subjects 

to be infiltrated by personal 

and emotional concerns, young 

people are diminished by being 

turned away from knowledge 

to the pursuit of emotional 

fulfilment that will make 

them dependent on others for 

validation.

When I have talked about the 

therapeutic turn in schools and 

universities people often ask, 

‘What can we do to reverse 

it?’ The first step is simply 

look around and see if there is 

evidence of the therapeutic turn.

This is an important task. Pupils 

have not changed in the new 

millennium but, if unchallenged, 

a therapeutic culture can 

send them into university as 

‘snowflakes.’ They deserve better.

Five ways to tell if your school 
is making a therapeutic turn
“A therapeutic ethos can begin to dominate the philosophy of a school without anyone 
articulating it. What can be called the ‘therapeutic turn’ begins when emphasising the 
emotions and emotional development become more important than emphasising the intellect 
and intellectual development. This may take time but, if unchecked, schools will begin to 
undermine the possibility of an intellectual life for their pupils. This is not a cold unbalanced 
cognitivist opinion but a warning of the damage that teachers can do to children and young 
people in a therapeutic culture”, says Dennis Hayes.

‘cogito ergo sum’ not ‘sentio ergo sum’*

Dennis Hayes is emeritus professor of education at the University of Derby and the co-author of The Dangerous Rise of Therapeutic Education (Routledge Education Classic 2019)

‘Put the ‘worry box’ 
in the dustbin.’

* ‘I think therefore I am’ not ‘I feel therefore I am.’
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In conversation with Clive Marriott

Q  Salisbury Cathedral School (SCS) – 
serving day and boarding pupils from 
age 3 to 13 – is one of the oldest 

educational establishments in the world, 
founded in 1091 by St Osmund, nephew of 
William the Conqueror and Bishop of Salisbury, 
to educate Cathedral choristers. Does such a 
long, rich heritage have any impact on how 
you lead the school?

AYes, I’m very proud of the school’s 
history and heritage, and I feel that 
the children are mindful of this as they 

go about their everyday lives. My leadership 
is inspired by the children. Children are highly 
intuitive and often have greater insight than 
adults. I believe that the children respect and 
celebrate the school’s long and colourful 
narrative. The buildings themselves and the 
site, being adjacent to the Cathedral, adds 
other dimensions which the children readily 
soak up by osmosis. I take great delight in 
sharing the children’s enthusiasm and zest for 
life, qualities actively embraced and nurtured 
in the school community. As head, I keep well 
clear of any pompous suggestion that to lead 
such a historic school comes with a sense of 
privilege and entitlement. Instead, I look to 
the children to ensure that my stance remains 
authentic, and firmly rooted in values which 
truly matter, such as mutual respect and 
kindness.   

Q  It seems mergers are everywhere 
in the independent sector in 2021. 
Given your experience of heading the 

successful merger between SCS and nearby 
Leaden Hall School in 2016, can you offer a 
Top Tip to heads who may be contemplating a 
similar step?

AThe obvious tip is to closely follow 
legal advice. Perhaps more helpfully, 
I would recommend that heads set 

aside more time than they might expect to 
listen to all the stakeholders. The governors’ 
voice provides the beating heart and helps 
to set the direction and pace of travel. The 
children will have numerous questions, 
about seemingly trivial matters, which in my 
experience proved to be pivotal in helping to 
shape the culture of the school on the road 
ahead. Understandably, parents will become 

deeply emotionally involved in the process, 
and they may take a while to find steady 
ground. Inevitably, some will decide that the 
merger is not for them, and heads must expect 
there to be some parting of company. This 
is where I would suggest that heads remain 
true to their values and principles, to ensure 
that parents who support a merger maintain 
confidence in your leadership. Finally, it was 
my colleagues who took most of my time, 
even after the schools had formally merged. 
On the surface, two schools can appear to 
have many similarities in culture. However, 
it took a while to embrace the intricacies of 
the individual perceptions of how the school’s 
culture played out in reality. Some colleagues 
took time to step back and see the bigger 
picture, and I would argue that some will never 
let go of aspects of the former regime. This isn’t 
necessarily a bad thing, and can spark healthy 
debate.  

Q  Five years after becoming co-ed in 
1987, SCS developed a Girls’ Choir 
alongside the long-standing Boys’ one, 

and both now have a world-class reputation. 
What time commitment is involved in being a 
Chorister? How do you and your team ensure 
that their academic studies do not suffer?

AI won’t underestimate the 
commitment for the choristers, their 
parents and indeed, their siblings. 

Choristership is a way of life, not least because 
in addition to regular services and rehearsals in 
the evenings and at weekends, our choristers 
are also expected to sing in the school holidays, 
in the lead up to Christmas and Easter, and 
until the pandemic, there was also a biannual 
foreign tour on the agenda. 

The life is very demanding, but hugely rewarding, 
and the skills and knowledge choristers learn 
help to equip them for later life, providing 
a range of life skills, which includes time 
management, teamwork and mental, physical 
and spiritual agility. In addition to their 
outstanding musical education, which involves 
working alongside professional adult singers, 
the choristers enjoy a balanced education 
at Salisbury Cathedral School, and the vast 
majority move on to their first choice senior 
school, often with a music scholarship, and 

Born: 1970

Schools and University 
Attended: Queen Elizabeth’s 

School, Crediton; King Alfred’s 
College, Winchester; Institute of 
Education, University of London

First job: 1992 – Landscore 
County Primary, Crediton

First management job:  
2000 Deputy Head, St Paul’s 

Cathedral School, London

Appointed to current job:  
2013

Favourite piece of music:  
Eclogue, Finzi

Favourite food:  
Mushroom soup

Favourite drink:  
Pinot Grigio (chilled)

Favourite holiday destination: 
Lundy Island

Favourite leisure pastime: 
Cycling on the Tarka Trail

Favourite TV or radio 
programme/series:  
Absolutely Fabulous

Suggested epitaph:  
We are such stuff as dreams are 

made on; and our little life is 
rounded with a sleep. 
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increasingly, with an additional award (such as 
academic, sport or all-rounder). 

Whilst we endeavour to ensure that 
their academic studies do not suffer, and 
carefully prepare their prep timetables to 
take account of their extra duties in the 
Cathedral, inevitably, there are times when 
we have to build in support around their busy 
schedules. Most importantly, their pastoral 
welfare comes before anything else, and once 
we can be sure that we have healthy and 
happy children, the other elements of the 
jigsaw fit into place. I respect the fact that 
choristers are professional musicians, and I 
am in awe of their world-class reputation. 
I also recognise that part of my role is to 
ensure that when they return to school from 
duties in the Cathedral, that they are seen as 
children, and are treated equally alongside 
all the other 200 pupils in the school who are 
not choristers.  

Q  Heads across the world have tried 
to keep education going during 
the pandemic, but few will have 

faced the challenge so soon after another 
significant disruption - that of the Novichok 
poisoning in Salisbury of Russian military 
intelligence officer Sergei Skripal and his 
daughter Yulia. Looking back to that incident 
in 2018, how did you balance the need to 
keep SCS pupils accurately informed without 
causing them unnecessary alarm? Was the 
experience some help to you when Covid19 
struck?

AThe school and Cathedral 
communities combined resources 
to ensure that those affected by 

the incident, and those impacted by the 
economic aftermath, were supported and 
held in prayer. I took the lead from the 
children, who have the confidence to ask 
questions without appearing arrogant. 
Whilst the incidents in the city took place 
on our doorstep, I was surprised that there 
wasn’t more concern raised by the parents. 
One London-based parent expressed some 
worries about the welfare of her daughter, 
who is a boarder, but fears were quickly 
allayed, largely by the girl, who took a very 
calm and measured response to the situation. 

As you would expect, the school put in place 
additional risk assessments, and considered 
very carefully the potential impact of the 
incident on those travelling to and from 
the school and any offsite excursions. To be 
frank, we did not whitewash what happened 
to Sergei and Yulia, but we empowered the 
children to search for meaning. Our vertical 
tutor system, in which senior and junior 
pupils meet on a regular basis to discuss 
topical issues, proved to be a valuable tool in 
this process. In these mixed-age forums, we 
found that the children chose the appropriate 
language and demonstrated acts of kindness 
to see that all felt reassured and safe. I can’t 
deny that the experience in 2018 helped the 
school to manage the COVID-19 pandemic. 
Both experiences have demonstrated that the 
school family is closely-knit, but ever alert 
to provide support and comfort to the wider 
community in times of need.    

Q  Schools in membership of the Choir 
Schools Association (CSA) educate 
around 20,000 young people, of 

whom about 1,200 are choristers. If the 
mother of a child with no interest in singing 
asked you whether there was any particular 
benefit in her choosing a CSA school as 
opposed to a non-CSA independent school, 
what would you reply?

AI believe that all children benefit 
from being immersed in a rich 
culture of music making which is 

a characteristic of Choir Schools. All find 
their voice, even those who have been led 
to believe that they are ‘tone deaf’. This is an 
expression I find unhelpful, and one which 
can so easily stifle musical potential in 
anyone. Singing involves a range of skills, one 
of the most important being listening to self 
and others. Singing provides a mouthpiece 
for the soul, in which one can find immense 
comfort in developing self-expression, and 
thus literally and metaphorically finding 
one’s voice. 

During the recent lockdowns, Choir 
Schools took the lead in maintaining a 
strong sense of community through the 
transformative power of singing. Pupils who 
were physically separated drew comfort 

from the collaboration and camaraderie of 
participating online in joint musical projects, 
both vocal and instrumental. 

Many pupils in Choir Schools, not just the 
choristers, often excel in all aspects of music. 
There are frequent and diverse opportunities 
which allow all pupils to feel involved and 
valued. Often, the standard of instrumental 
music in Choir Schools is exceptional, and the 
skills the pupils gain open doors of opportunity 
for later life. An excellent grounding in 
music comforts the heart, actively promotes 
good mental health, and stimulates brain 
development, enhancing learning capacity in 
all academic disciplines. Most of all, I believe 
that a Choir School education equips its pupils 
for the future, by providing firm foundations 
of self-belief, and ensuring that individuals 
remain outward looking and alert. These 
qualities help to develop the softer skills which 
are likely to become ever more essential in the 
workplace of tomorrow.    

Q  Nurturing spirituality in young 
people is one of your particular 
interests. What do you mean by this, 

and how do you go about it at SCS?

AI make no excuse for continuing 
to bang the drum and celebrate 
the innate qualities the children 

bring to the table. Whatever your faith or 
set of beliefs, I would argue that one cannot 
deny the importance of seeing the world 
through the eyes of children. At SCS, we 
appreciate opportunities to worship together 
in the school and in the Cathedral. We are 
proud of our Christian foundations, and 
we also celebrate having pupils from all 
faith backgrounds and those with none. For 
instance, looking at the choristers alone, we 
have families who represent all the major 
world faiths. This is a great strength in a 
world which can seem fractious and divided 
at best, and at its most extreme, torn apart 
by war and terrorism. Until recently, I taught 
religious studies across the school, and found 
that I was constantly in awe of the children’s 
responses to events in the media. Even 
the youngest children in the school would 
frequently offer jaw-dropping insights. 

Continued >

Clive Marriott has been head of Salisbury Cathedral 
School, Wiltshire, since 2013. He has recently been 
elected Chair of the Choir Schools Association.
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There are three aspects of nurturing 
spirituality at SCS which I would highlight. 
Firstly, the regular worship we enjoy as a 
community, which often includes hearty 
singing in the awe-inspiring setting of the 
Cathedral. Secondly, encouraging children to 
ask questions and challenge commonly held 
beliefs, rather than simply accepting them 
on a spoon. Finally, we provide opportunities 
for the children and staff to be silent, and 
to reflect on who they are and where they 
are heading. The analogy I would use here is 
the importance of rests in a piece of music. 
Stepping back and being still and quiet 
enables heart and soul to heal and replenish. 
As adults we too readily rush in to fill these 
voids, which in my opinion are essential to 
growth and development.

Q  In today’s social-media era – when 
tolerance and courtesy so often seem 
to be in short supply – should mutual 

respect between generations be up there 
alongside efforts to combat racism, sexism 
and other societal ills which get more media 
attention? If so, can schools play a part?

ASchools will need to play an 
increasingly significant role in this 
respect, and as a school leader I 

recognise the massive responsibility placed 
upon every employee who works in a school. 
The introduction of the new EYFS curriculum 
should give teachers and support staff more 
time to focus on the children’s interactions 
with each other and with the adults with 
whom they work. As children progress 
through a school, they should be exposed to 
further opportunities where they can make 
choices and learn from mistakes in a safe, 
yet authentic environment, grounded in 
reality rather than wrapped in cotton wool. 
Having worked in two boarding schools, I 
have seen how a structured environment, 
with room for manoeuvre and one which 
respects individuality, can support children 
and their parents, in finding a ‘middle way’. 
A way which encourages children to develop 
their natural curiosity and inquisitiveness, 
but one which has clear boundaries in the 
form of expectations and consequences. 
Therefore, where it is feasible, I would 
strongly recommend any parent to consider a 
boarding option at 13.   

Q  Your interest in choral singing 
developed as a child in your parish 
church choir. Apart from being 

enjoyable, what does choral singing add to 
a young person’s life and his or her personal 
development? Specifically, have you noticed 
any mental health benefits for pupils who 
participate in a choir?

AI strongly believe that every child has 
inherent musical ability and the voice 
is the first instrument. Early singing 

stimulates children’s memory, learning words 
and rhythms, as well as strengthening their 
lips and tongues to enable a strong, clear 
speaking voice later in life. Regular practise 
can also quickly build up a child’s ability to 
concentrate as well as resilience. As they work 
towards performance in front an audience, 
they learn about delayed gratification and the 
rewards available from steady work, practise 
and a determination to improve. 

Choral singing is both social and mindful. It 
is a useful tool to bring children together to 
create something of which they can be proud. 
The children must appreciate the fruits of their 
labour in the moment and in doing so, they 
naturally let go of other cares and worries 
without realising it. It is very difficult to sing 
when you are sad. The physicality of the task 
opens the children’s hearts and souls making 
it hard to hang onto bad feelings. Many of 
our choirs rehearse before school and I often 
see the children beaming as they navigate to 
their first lessons after. They are most likely 
unaware they have just performed a short 
meditation, with their friends, but an outsider 
can see the resultant calm and purposeful 
demeanour setting them up for the day. 

Q  You count sailing as one of your 
interests, and have sailed to the 
Channel Islands and to France. 

Yachtsmen, tuned as they must be to the 
elements, invariably have a deep respect 
for the natural world. How do you seek to 
convey this to the young people at SCS, 
beyond the obvious climate change agenda?

ASCS is very fortunate in being 
rooted in the centre of the city, but 
nevertheless the 27 acres of grounds 

gives the impression of being deep in the 
country. This backdrop creates a natural 
affinity with nature which I often describe 
to the children as an ethereal, ‘thin place’, 
with two parallel worlds coexisting. At SCS 
we actively support outdoor learning in the 
knowledge that it offers a rich feast for all 
five senses. Immersing oneself in nature can 
stimulate a sixth sense, and children naturally 
recognise this gift, and apply it to articulate 
profound statements and questions, making 
them appear older than their years. In 
essence, I would turn the question on its head 
and suggest that it is the children, through 
their heartfelt perceptions, who ensure that 
we adults maintain a deep respect for the 
natural world.   

Q  You have enjoyed and thrived 
in headship as a single person, 
indicating perhaps a considerable 

degree of self-reliance. Are you by inclination 
a team player or an autocratic manager? 

AThere are pros and cons in headship 
of being a single person, and 
for several years on my journey 

through my career, I have watched as 
commonly held stereotypes have become 
more faded and irrelevant with the 
passing of time. I can trace my inner core 
of resilience and self-reliance back to my 
secondary school years. From the age of 11, 
attending a large comprehensive school, I 
frequently felt like a round peg in a square 
hole. I remain eternally grateful for the 
positive influence of the church choir in 
which I sang, and the opportunities which 
arose at an early age to support the training 
of the junior choristers. My faith, the music, 
the camaraderie of the team, and the 
belief others had in me contributed to my 
determination to go on to lead a school, in 
which all members of the community would 
feel valued and cherished, whilst maintain a 
strong sense of purpose. I always say to my 
colleagues and to prospective parents that 
my purpose is to ensure that we keep the 
children at the centre of everything we do, 
and I trust that I enact this with humility.

Q  Is there anything you hope will 
be remembered as your principal 
achievement during your term as 

Chair of the CSA?

AIn recent years we have seen a 
significant improvement in access 
to our choral heritage, through 

the promotion of gender equality, but I 
believe that there are yet further avenues 
to explore to ensure that there is even 
greater inclusion and diversity. The Salisbury 
Cathedral choristers regularly work 
alongside pupils of Exeter House School 
(which caters for children and young people 
with specific needs) and the Wiltshire based 
charity, La Folia. This partnership culminates 
in an annual celebration in the Cathedral 
entitled ‘Evening Songs’. Partnerships such 
as this are life enhancing and demonstrate 
the transforming power of music to 
unite souls and transcend the barriers 
of language, dispelling the myths which 
otherwise obscure our search for the truth. 
It would be my hope that the CSA continues 
to support and nurture an ever more diverse 
array of partnerships, remaining proud 
of the past, but recognising the need to 
reinvigorate and explore new territory, to 
maintain hope for the future.    

Profile In conversation with Clive Marriott (continued)
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Children star in 
music video 
It has been an exciting time for 
children at Atelier 21 Future 
School, Sussex,  as rising British 
singer/songwriter, Josie who has 
featured on ‘Radio 1 Introducing’ 
and achieved a top 10 with her 
EP on iTunes, chose the School as 
the backdrop to her latest music 
video - ‘Problem Child’. A number 
of children had the opportunity 
to appear in the video and create 
parts of the set.  

The children have been involved 
in the video project from its 
conception and worked with the 
Art Director, Macy Trieu-Dingle, 
on parts of the set for the shoot. 
Macy also ran a Q&A with the 
children about her career. 

Josie Proto was drawn to film at 
Atelier 21 because its progressive 
nature meant that the message 
of the song fitted well with 
the ethos of the school. At the 
heart of the UK’s first ‘future 

school’ is creativity, collaboration 
and building mental agility for 
the future, where learning is 
facilitated through self-directed 
projects and a whole day a week 
is dedicated to learning outdoors 
in the wild.  

Hayley Peacock, Head of School, 
said: “The song ‘Problem 
Child’ reflects Josie’s personal 
experience where she felt school 
had repressed her creativity. Our 
school does the opposite, we 
explode open a child’s creative 
potential, so we too feel we are a 
very fitting venue, and extremely 
excited to be involved in this 
wonderful opportunity.” 

The school is the UK’s first Reggio 
Emilia inspired, enquiry-based 
Future School for children aged 
0-14 years. The school intends to 
open to pupils aged 14-16 from 
2023.
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Leadership is essentially about 
having a sense of direction, 
excellent communication and the 
ability to influence and inspire 
people.  Music is a powerful vehicle 
for these and therefore provides 
a highly effective environment 
in which to develop leadership 
skills. As a performer you must 
have a vision of how you want an 
audience to respond to what you 
communicate through singing/
playing and then work backwards 
to decide how best to achieve 
this. It might be about evoking a 
particular emotion and, given the 
role emotion plays in encouraging 
others to follow one’s lead in 
decision-making, understanding 
this is key to leadership.  When 
we present a vision for a project 
we want people to buy into 
our conviction, feel enthused, 
motivated and on-side with it 
emotionally so they want to 
participate and help shape it.

Whilst autocratic leadership 
is one approach, think about 
the complexity of leadership 
encapsulated in a concerto 
performance. Who is leading? 
At one level it’s the conductor, 
guiding the orchestra through 
the score but, concurrently, the 
conductor must dovetail with 
the soloist, responding and 
adapting to his/her individualistic 

interpretation; they metaphorically 
pass the baton between 
themselves at different points in 
the performance primus/prima 
inter pares, first among equals. 
Furthermore, the Leader of the 
orchestra, normally the principal 
violinist, has a key role too with 
the orchestral players. This is 
a fantastic model for shared 
leadership, and provides fascinating 
insights into what effective 
teamwork looks like. In ensembles, 
e.g. string quartets, jazz combos 
and rock bands, the lead role 
moves from one performer to the 
next in performance whilst there is 
usually also a ‘front person’.

Music-making in schools 
offers various opportunities for 
leadership. Depending on the 
context, performance rehearsals 
can facilitate a democratic 
leadership approach where all 
involved can feed in ideas and 
explore their own solutions to 
challenges. However, in the live 
or recorded performance itself, 
someone must step up and provide 
a lead informed by the rehearsal 
process. There are parallels too with 
group-devised composition where 
pupils collaborate but someone 
needs to make decisions if the end 
result is to be a cohesive piece.

Whilst young people can learn 
about leadership from these 

examples, opportunities for them 
to direct performances could 
be with small ensembles.  Here 
the role is essentially facilitating 
students’ teamwork. The leadership 
dynamics will vary depending 
on the style of music and each 
performers’ ability but the task is 
to get the best out of the group. 

The most important skill in 
music is listening in an engaged, 
discerning way, interacting with 
what is heard in performance and 
communicating effectively both 
musically and in spoken dialogue 
with the musicians. These skills are 
the essence of jazz performance 
where improvisation skills are 
honed to respond to what others 
are playing and then further 
develop the material.  Listening, 
processing what you hear and 
giving an informed response are so 
important in leadership. 

The final, crucial, aspect of 
effective leadership is being well-
prepared – accuracy is the bare 
minimum.  The concert stage is a 
very unforgiving environment, and 
any attempt to rely on a prevailing 
wind, charisma or natural talent is 
a recipe for disaster as with a half-
baked chief executive’s strategic 
plan. But when properly practised/
rehearsed, performing at its best 
is “like soaring on the wings of 
the wind” (in the words of the 

psalmist): being in total control 
to deliver a compelling, confident 
and convincing performance which 
is totally fulfilling for performer 
and audience. Good leadership 
should feel like that. Don’t forget 
the adage – to fail to prepare is to 
prepare to fail!

Wise people learn from leading 
and from being led, well or 
badly; and we should reflect on 
experiences taking something from 
them. We should make time to 
talk with students, encouraging 
them to seize the opportunities to 
understand, practise and develop 
their leadership in its various 
facets alongside their musicianship 
whenever they can.

This series of articles (see previous issues at www.independentschoolsmagazine.
co.uk) for developing leadership through Sport and Drama) aims to raise 
consciousness in schools about opportunities to develop the leadership capacity 
of young people.  All students should leave school having reflected on those 
crucial leadership and teamworking skills which they’ll need in life, say Dr Andy 
Kemp, Principal, The National Mathematics and Science College and Mark 
Stringer, Director of Music, Wells Cathedral School.

Student Leadership – Part 4

Developing leadership through music

Andy Kemp

Mark Stringer

International Competition Laureates 
The Purcell School, Hertfordshire, 
is celebrating the recent triumphs 
of students past and present at 
two prestigious international 
music competitions last month 
(September). 

The first, which took place in 
Vevey, saw pianist and alumna 
Yumeka Nakagawa become the 
XXIX Clara Haskil International 

Piano Competition winner. The 
Clara Haskil Prize awards the 
winner 25,000 Swiss francs and 
the opportunity to perform at 
the Vevey Spring Classic in 2022. 
Success at this, one of the truly 
significant piano competitions, 
places Yumeka firmly on a list of 
leading-edge pianists including 
Christoph Eschenbach, Dinorah 

Varsi, Richard Goode and Michel 
Dalberto, to name but a few. 
In addition, Yumeka won the 
Competition’s Audience Award, 
as well as the Coup de Coeur 
Special Prize from a jury of music 
students. 

The XI International Balys 
Dvarionas Competition for 
Young Pianists and Violinists in 

Vilnius, is the second eminent 
event in which students of The 
Purcell School prevailed. Current 
Year 13 pianist Magdalene 
Ho and alumna violinist Lina 
Juknevičiūtė won their respective 
categories, while Year 9 violinist 
Hana Shah received a Diploma 
and Special Prize for talented 
interpretation. 
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A New Start
Upton House School, Berkshire, 
has launched a song ‘A Brand 
New Start’ written by their Head 
of Music, Craig McEvoy which has 
children aged 2-11 contributing. 

The song is aiming to raise 
£10,000 for the NHS with specific 
funds being donated to Wexham 
Park Hospital in Slough to improve 
the wellbeing services and facilities 
in the children’s ward. The money 
will also support the children of 
front-line workers who have been 
significantly affected by their 
parents’ dedication to the NHS 
during the pandemic, through 
improvements to the onsite 
nursery, educational resources and 
a wellbeing hub. 

‘A Brand New Start’ has been a 
year in the making and has been 
written to reflect and remember 
what the country has gone 
through and  the specific impact 
the pandemic has had, and will 
continue to have, on children. The 
song is hoping to provide an outlet 
for children, through music, to 
start talking about their emotions 
and experiences throughout 
the last year and support their 
wellbeing. The song reflects on the 
transition through the pandemic, 
a desire to leave difficult times 
behind us and the promise of a 

brighter future once all of the 
restrictions have been lifted. 

Mr McEvoy said: “We know that 
music has a wonderful way of 
connecting people and especially 
for children, it is a way for them 
to be able to express themselves. 
It cuts through all the facades 
and speaks directly to our hearts. 
Our hope is that this starts a 
conversation between parents 
and their children to reflect and 
deal with the last year and what 
the future may hold, in a positive 
way.” 

A music video, which was filmed 
with all the children and staff 
from Upton on the Long Walk in 
Windsor is available to view on 
YouTube. An MP3 version of the 
song can be downloaded here: 
http://bit.ly/abnsmediadirectory 

Andy Kemp

Mark Stringer Young composer of the year 
St Margaret’s School for Girls, 
Aberdeen is celebrating the 
accomplishment of recent school 
leaver, Jenna Stewart, who has 
won the prestigious BBC Young 
Composer of The Year Award 2021.

The annual competition invites 
12 to 18 year old students who 
create their own original music 
to submit their composition for 
the chance to work with a mentor 
composer on a project with the 
BBC Concert Orchestra, culminating 
in a performance or broadcast 
opportunity. 

From 529 entrants to six winners, 
Jenna was one of two to win in 
her category. Judged by a panel 
of leading composers and music 
industry professionals who are 
passionate about finding and 
developing young talent, this year’s 
panel included the likes of Becky 
Hill, Benbrick and Sarah Freestone.

Inspired by her musical family, 
Jenna started playing the violin/
guitar aged seven and remembers 
writing her first piece of music at 
the age of eight alongside her Dad. 
Jenna knew from an early age she 
wanted to pursue a life of creativity 
and as well as having a passion for 
composition, has also performed on 

violin, piano, voice and guitar. The 
music which won her the award is 
a piece for two sopranos with her 
own spoken voice and electronic 
effects, called “Lost Times” which 
explores the theme of the changing 
landscape in the Scottish Highlands, 
one of many works she wrote in the 
midst of the pandemic.

Anna Tomlinson, Headteacher 
of St Margaret’s School for Girls, 
said: “We are so proud of Jenna 
and all that she has achieved, 
both in school and now with her 
BBC Young Composer of The Year 
Award. Here at St Margaret’s we 
want nothing more than for our 
pupils to find something they are 
passionate about and succeed. 
Jenna is a wonderful example of 
how hard work, dedication and 
enjoying what you do can reap 
rich rewards. As a school, it is 
important to us that we nurture 
these attributes from an early age 
to enable our pupils to flourish and 
thrive on the path of their choice.”

Jenna Stewart graduated from St 
Margaret’s School for Girls in the 
Summer and is currently on a gap 
year and has been accepted to 
study Music at Edinburgh Napier 
University next year.

Debut single
When Manchester High School for 
Girls Sixth Former, Anyi, started 
playing violin at the age of six, 
she never dreamt that one day she 
would release her own single with 
her twin brother, Han.

Last month (September) the pair 
launched their first song, which will 
form part of a forthcoming album 
entitled ‘Life Sketches’, due to be 
released before Christmas.

Song writing has been a passion for 
the 17-year-old student over the last 
couple of years and the first single 
– ‘Girl in the Mirror’ – was written 
back in October 2020, not long after 
Anyi joined Manchester High School 
for Girls’ Sixth Form.  

She said, “I was inspired to write the 
song having just started at MHSG.  
It felt like I could bring a sense of 
closure to a difficult chapter of 
my life and begin again in a new 
school.  ‘Girl in the Mirror’ is about 
seeing the shadow of my former self 

looking back at me in the mirror, 
always present even though I am 
moving forwards.”

Music was something that Anyi and 
her brother discovered together with 
their journey towards composition 
totally self-guided. Their similar 
tastes and personalities have made 
collaborating easy and their different 
skills have also proved an advantage 
– he plays the piano whilst Anyi 
leads on the violin and vocals.

The siblings used a distribution 
service to launch the single, which 
is now available on all streaming 
platforms, and the feedback so far 
has been overwhelmingly positive.

https://distrokid.com/hyperfollow/hanandanyi/girl-in-the-mirror-2   

http://bit.ly/abnsmediadirectory
https://distrokid.com/hyperfollow/hanandanyi/girl-in-the-mirror-2
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Music, Drama & Dance

Harlequin is the world leader in 
the manufacture, supply and 
installation of sprung and vinyl 
floors and dance studio equipment 
for any performing arts space.  
Established in the UK over 40 
years ago, Harlequin remains the 
industry choice for the world’s most 
prestigious dance and performing 
arts companies, theatres, venues 
and schools, production companies 
and global events.

Our experience and reputation 
means we are chosen by the world’s 
leading venues - from the Royal 
Opera House to the Bolshoi Theatre, 
the Paris Opera Ballet to the Royal 
New Zealand Ballet.

With a growing interest in the 
provision of spaces suitable for 
dance, for professional performance 
and rehearsal, for private dance 

schools and throughout the 
education sector, there is increasing 
focus towards specifying dance 
floors that meet both performance 
aspirations and conform to 
increasingly stringent health and 
safety requirements. 

Harlequin has led the way in 
developing and evolving the 
modern dance floor and has been 
involved with extensive research 
into reducing dancer injury. We 
place innovation at the heart of 
everything we do which is why 
Harlequin has become a brand that 
dancers and performers depend on. 
A recent example of this is our new 
Harlequin Cascade dance floor with 
BioCote Antimicrobial Protection, 
which has helped to ensure that 
dancers can perform safely through 
the recent pandemic and going 
forward.

Bob Dagger, founder and Chairman 
of the Harlequin Group says; “When 
I launched my company over 40 
years ago, I aimed at designing 
floors for theatre and dance using 
new, advanced materials. I am 
pleased to note that today, nearly 
all of the world’s most prestigious 
dance companies, along with 

many of the world’s largest venues, 
recognise the advantages of 
Harlequin floors.”

Harlequin work collaboratively with 
principal contractors and architects 
in the government, commercial and 
education sectors to design and 
specify the optimum performance 
environment, from the new 
headquarters of the English National 
Ballet in London finished at the end 
of 2019, to the Thomas Dixon Centre 
in Brisbane, Australia, the new home 
of the Queensland Ballet which will 
be completed in 2021. 

We offer a turn-key one-stop 
solution for all performance spaces, 

from initial design and build through 
to completion, offering advice and 
guidance every step of the way. All 
enquiries are handled on a one-to-
one basis by our expert technical 
team. We have over four decades of 
experience working across a wide 
range of projects and venues across 
the world and our in-house project 
management and installation teams 
can be relied upon to deliver on time 
and on budget.

Harlequin operates globally from 
offices in Europe, the Americas and 
Asia Pacific delivering the same 
high-quality products and personal 
service anywhere in the world.

The world performs on Harlequin floors

For more information and 
advice about performance floors, 
mirrors and ballet barres please 
visit www.harlequinfloors.com 
or contact our UK technical 
team on 01892 514 888 or: 
education@harlequinfloors.com 

Advertorial Feature

http://www.harlequinfloors.com
mailto:education@harlequinfloors.com
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Teachers have been expected to 
carry the burdens of the Covid-19 
pandemic without any leadership 
training for more than a year now, 
says former combat leader Neil 
Jurd OBE who works with schools 
and universities on their leadership 
and team development skills.

Neil believes that more often than 
not guilt comes about from lack of 
leadership and preventing teachers 
from stepping up to the job they 
are paid to do.

The ex-Sandhurst Instructor, 
who also led a Gurkha Squadron 

during the time of conflict in Iraq, 
has seen his own and his fellow 
comrades’ leadership being tested 
in unimaginable conditions and 
sees Covid-19 as being one of 
the biggest tests for our country’s 
senior leaders in education.

Neil said: “Leadership can be seen 
as a daunting prospect for many, a 
lonely place when things go wrong, 
but it doesn’t have to be that way. 
With senior positions you are paid 
to do a senior leadership job.

“And, guilt prevents teachers in 
senior positions from stepping 

up to the job they are paid to do. 
Instead they work really hard, but 
at the wrong level – they try to 
have a bigger effect by personally 
working harder, but they worry 
that it isn’t appropriate to share 
the work with others.

“Guilt often comes about because 
the person has no idea how to lead 
– they have never been taught. So 
they are being paid more, and have 
more status, and they don’t have a 
clue what to do. They have no idea 
how to be useful in their new role, 
so they feel guilty and they just 
work harder at what they know.

“However, by studying leadership 
and understanding ways in which 
teachers and senior leaders can be 
more effective with their time and 
tasks this in turn will put them 
in control and help prevent them 
from feeling guilty.”

Fatigued, weary, demoralised, low mood, lack of confidence... 
those are just some of the signs that indicate teachers and 
senior leaders in education could be suffering from ‘teacher 
guilt’ according to educational leadership coach Neil Jurd...

A guide to overcoming and 
controlling teacher guilt

Taken from his book The 
Leadership Book – A-Step-By-Step 
Guide To Excellent Leadership; 
Neil has set out five points for 
teachers and senior leaders which 
could help transform their thought 
process overnight.

Remember you are paid to lead, 
not to be busy
Sometimes it’s not the volume of 
work but the quality as I’m sure 
we tell all our students.

However, in a leadership position 
it is not just the quality we should 
strive for but making sure we are 
completing the right tasks at the 
right level.

Being in a senior position more 
likely than not you find yourself 
overwhelmingly busy with never 
ending tasks that need completing 
yesterday.

But, there aren’t any prizes for 
burning the candle at both ends, it 
just makes you a tired and weary 
leader. Leaders are at their best 

when they are healthy and happy 
– and they can achieve far more 
by engaging with others than 
doing it alone.

Engage others in your ideas
You’ll be surprised how happy your 
colleagues are to be involved with 
an idea and how willing they are 
to help you. Often, what leaders 
forget is that some people enjoy 
being led.

So, communication and 
transparency is key for this to work. 
By keeping your colleagues in the 
loop and involving them in your 
plans you will not only form a more 
unified team but one that achieves 
long-lasting results. It is also useful 
to understand the obstacles that 
could stop a message getting 
through.

Even though they may not 
know it, pupils will thank you 
for having a leadership effect
Ultimately, the impact you have 
on them is what matters. If you 

ask anybody as they grow up who 
their favourite teacher is they will 
be able to tell you, even if it was 
30 years ago.

So, lead with confidence and 
diligence, take the step forward 
and believe in your beliefs and 
values. Leadership flows from 
personal power rather than 
positional power. It is always 
possible to lead kindly, even when 
tough decisions must be made and 
that will in turn create a positive 
influence on your students.

The staff are looking to you 
for leadership, direction and 
connection
If you are micromanaging, you are 
doing somebody else’s job instead 
of your own.

You serve your colleagues best 
by providing good and effective 
leadership. Sometimes that comes 
down to listening rather than 
acting. Leading by example doesn’t 
always mean charging over the 
hill first.

Again, communication is 
imperative, make yourself 
available to your colleagues and 
let them know they are able to 
communicate with you quickly and 
effectively.

Being a leader is an important 
role in the team
Leadership is a simple yet very 
powerful concept which can 
be mastered by anyone with a 
clear, open mind. Kind and strong 
leadership also means happier and 
more supportive teams and this in 
turn will spread through the rest 
of the school and pupils too. So, 
by leading well you are making an 
excellent contribution. Remember, 
small failures may happen along 
the way but use them as the basis 
for learning and development.

Remember, as a leader you don’t 
need to be the cleverest or most 
knowledgeable person in the room. 
The leader just needs to be able to 
harness the cleverest and the most 
knowledgeable people.

Pictured: Neil Jurd. For more information on Neil’s courses visit neiljurd.com. His book, which is filled with 
valuable advice and the tools to help you become a kind and effective leader, is available to buy on Amazon.

Transforming thought processes... in five steps
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Budding film director, Constance Bole, 17, has won a national 
competition for her short film ‘Marked’.

Constance, who attends LVS Ascot in Berkshire, won the Key Stage 
5, short film category in the Independent Schools’ Association 
(ISA) national Film & Digital Art Competition. The film which 
was written, directed, edited and filmed by Constance, depicts a 
dystopian future in which people are marked and monitored.

Constance originally created the film as a piece of coursework for 
her Media BTEC, and was influenced by events including the recent 
pandemic and the #MeToo movement.

Due to the pandemic, filming was restricted and Constance had to 
edit her original 12 scene script, down to just three chilling scenes. 
The final version features a cast of two; Chloe Barlow and Angelina 
Yu, who are both drama students at LVS Ascot.

The ISA’s annual Film & Digital Art Competition offers students 
an opportunity to use both creative and technical skills to 
produce art works in the digital genre. The competition includes 
Computer Animation and Digital Art as well as Short Film 
categories and offers a range of ways for pupils to explore and 
showcase their work.

Commenting on her win, LVS Ascot student, Constance Bole said; 
“I have always been a fan of dystopian stories, reading lots and 
gathering my own ideas and opinions on what a world classed 
as ‘undesirable’ or ‘frightening’ could look like. I wanted to 
explore the isolation and victimisation experienced through social 
prejudices and the stigma of being ‘marked’ as different – an 
experience many people face daily. I also wanted to look at how 
society’s perceptions of a person and their own identity can change 
the second a label is attached.”

Teenage film director 
wins national award

Constance’s winning film can be viewed in full here at: 
https://www.youtube.com/watch?v=jv-u58MK4nQ 

Mill Hill Foundation, London, 
has produced a film project 
called Mill Hill Moments, 
designed to illustrate how pupils 
celebrate and cherish their time 
at school. Moments of discovery 
and creativity. Moments of 
achievement and self-belief, 
whether that’s solving a 
complex equation, celebrating a 
momentous victory on the sports 
field, or performing on stage 
with friends.

The vision was to create an 
emotive and exciting video 
capturing the pace, vibrancy and 
buzz of the Schools, and shows 
the breadth of the Foundation’s 
offering, whilst also celebrating 
those precious pupil moments 
that happen every day across 

The Foundation, whether in 
the classroom, on the sports 
field, in Forest School or in the 
Boarding Houses; moments of 
wonder, confidence, discovery, 
belief, creativity, togetherness, 
celebration, performance and 
achievement.

Antony Spencer CEO, The Mill 
Hill School Foundation, said: “I 
am delighted by our new school 
video, not just because of its 
quality, but because it is authentic 
in reflecting our overriding aims, 
which are to provide pupils with 
a great education for life, and a 
lifetime of happy memories of 
life-changing moments.” 

To watch the video visit: 
millhill.org.uk/moments

School life captured in new film

ALTERNATIVE STRETCH 
TENTS, MAKING USE OF 
ALL YOUR SPACE THIS 

SCHOOL TERM

SIDES • DOORS • SKIRTS
FLOORING • LIGHTING • HEATING
All available this autumn and winter. 
Great acoustics and heat retention.

CALL US TODAY ON 
01920 830 256 

FOR FRIENDLY ADVICE OR 
TO BOOK YOUR SITE VISIT

01920 830 256 | info@alternative-stretch.co.uk
www.alternative-stretch-tents.co.uk

https://www.youtube.com/watch?v=jv-u58MK4nQ
mailto:info@alternative-stretch.co.uk
http://www.alternative-stretch-tents.co.uk
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From vanity to reality;  
assessing a new development project

The old adage that Turnover is 
Vanity, Profit is Sanity and Cash 
is Reality is particularly apt for 
schools considering new spending 
on a development project, often 
nicknamed ‘Vanity projects’ by the 
time the real costs and effects are 
uncovered.

The arms race for new 
expenditure has never truly gone 
away and, with low interest rates 
on loans, the cost of new builds 
seems very tempting. The physical 
existence of a state of the art, up 
to date facility, is attractive to 
Heads showing round prospective 
parents and this enthusiasm can 
be catching amongst governors.  
The future cost and value of such 
projects is only likely to rise, so 
why not invest now?

Even the most enthusiastic 
supporters of new schemes will 
accept the need for appraisal. 
If there are reserves available, a 
benchmark of what it would cost 
if the funds had to be borrowed 
provide an important measure; 
there will be opportunity costs in 
using existing, available funds. 
Repayments of interest and capital, 
in cash terms, need to be found 
out of net income. Expectations 
that projects will raise gross 
income must be carefully assessed 
as to how demand will increase, 

what realistic gross income can 
be generated and how this falls 
into the bottom line of cash flow. 
If a fundraising exercise is to be 
undertaken, the effectiveness of 
this must be measured before 
commitments are made in hope. 
Often new projects, once first 
considered, gain wings of their 
own amongst a school community, 
before any serious appraisal 
has been undertaken; and then 
become difficult to reverse.

This is also true even if there is 
strong need to replace ageing 
worn facilities, where there may 
be cheaper options to refurbish 
or repair, rather than a new 
build. The exercise of costing the 
borrowing to fund the building 
is a good discipline. There will be 
options for fixing interest rates 
and this helps to consider what 
also may happen to variable rates 
in the future. If rates rise steeply 
during the repayment period, this 
could seriously affect the viability 
of the school’s finances.  It is 
generally anticipated that the 
UK economy is in for a period of 
inflation and that will not only 
increase costs but may well result 
in economic policy raising interest 
rates. As well as squeezing 
schools, this will squeeze parents’ 
incomes, thus limiting capacity 

to cover rising costs with above- 
inflation fee rises.

The real cost of borrowing from 
a bank will be more than simply 
looking at base rates. Depending 
on the security offered, banks 
will look for a margin on their 
base rate, typically anything 
from 1.25% to 3.5% or more. 
Schools usually have good asset 
security to offer in their estate, 
in the form of freehold land and 
buildings. However, new project 
builds typically depreciate quickly 
from their build value. 

Banks will look to charge 
arrangement fees, facility fees, 
renewal fees, or variation fees. 
But they will also require a 
covenant; an agreement by which 
the borrower must abide, or risk 
a penalty or having a loan called 
in. This is the small print and 
needs to be watched carefully. It 
will usually be aimed at ensuring 
that the borrower has the cash 
flow required to service and repay 
the loan and will relate to ratios 
often not normally considered. 
Nevertheless, this is important, 
not just to comply with lenders’ 
requirements, but to appreciate 
all the factors that might impede 
repayment or indicate that the 
project just isn’t washing its face.

Even if there is no requirement 

to borrow funds, a business plan 
for the build, its purpose and 
contribution in the future, are 
an essential part of considering 
any project. This should take into 
account all the costs, and not just 
those of capital or borrowing. 
Disruption to other activities, 
closure of existing facilities and 
timing are all, of course, essential 
and need to be thought through 
carefully.

As with all financial considerations 
in independent schools, pupil 
numbers are key and the income 
that follows them (turnover). The 
effect of projects on this will be 
very hard to measure, so, unless 
it is increasing capacity, as in new 
classrooms or boarding houses, 
should only be taken into account 
when demand for the extra 
places is known and measurable, 
either through waiting lists or a 
scientific market survey. For other 
projects, though producing a 
‘wow’ factor, better to look at the 
net cash effects, the reality, than 
to get carried away by the vanity.

Accountant Henry Briggs gives some pointers 
on assessing new development projects

Henry Briggs is consultant to chartered accountants Haines Watts and a former school governor with expertise in advising and supporting both independent and state schools.

With over 125 Independent School clients, Powerful Allies is by far  
the largest energy partner within the sector and so we are  
particularly proud to support IAPS, ISBA and CISC members  
across the UK.

In these challenging times, it is crucial for Independent Schools to 
work with partners they can trust, and Powerful Allies has built a 
reputation second to none as a truly trusted partner, as the very 
many client references below and on our website will attest.

Transparency

Powerful Allies has created a unique Open Competition charter  
which defines and guarantees Best Practice energy procurement.  
In an unregulated sector, we alone have created a Code of Practice 
which exceeds all others and introduces transparency hitherto 
unknown in the tender process.

Trusted Partner

We know our Bursars regularly speak to each other and our key 
reputation is everything. Indeed we are proud to list our key  
clients on our website. You will recognise many of the names.  
Our clients trust us and we trust our clients. Grown up behavior, honest 
discussion, mature and impartial advice.

Energy Cost and Emission Reduction

At the end of the day, we are retained by superb clients because we 
reduce energy costs and we reduce carbon emissions. That is the 
bottom line. And our clients know how we do this, and what we earn 
and they have complete confidence that our contracts really do 
provide Best Value. Demonstrable Best Value with 100% Renewable 
source electricity at zero extra cost.

To illustrate why so many reputable Independent schools have 
appointed Powerful Allies in preference to the other 2500 energy 
brokers out there (possibly bombarding you with calls right now?), 
we would like to undertake a full and free energy procurement review for 
you, with no obligation and absolutely no charge. I am confident you 
will be impressed with the results.

Please have a look at www.powerfulallies.com/clients and then either 
call 01380 860196 or email me, jamesrobson@powerfulallies.com.

The review will be completed quickly and efficiently, with the very 
minimum input required by you. Relatively painless by all accounts!

James Robson, Chairman

Rugby
School

Powerful Allies provide a highly 
professional service, clearly 

explaining the complex energy market 
and how it works to a layman, breaking 
down the tariffs and fees and ultimately 
they gave me the confidence to make 
an informed decision. Renewing energy 
contracts is a minefield and can be badly 
done through lack of understanding and 

lack of time to scrutinise the options. 
Powerful Allies have a straightforward and 
honest approach, work with you to find the 
right solution for you rather than pushing a 
service and I have absolutely no hesitation 
in recommending them.

Alexandra D’Arcy-Irvine
(School Business Manager)

Godolphin
School

One of the first things I did when I 
joined my current employer 3 years 

ago was to look at our Electricity contracts, 
about 46 separate supply contracts in all. 
Fortuitously Powerful Allies made contact, 
just at the right time, and I was able to 
invite them to test the market for me. 
This gave amazing results. Our existing 
incumbent broker was recommending we 
stayed with our existing supplier with a 
cost increase of circa 18%. Powerful Allies 
were able to offer a new two year fully 

fixed contract with an increase of just 
1.67%.  I can therefore fully recommend 
James and his team at Powerful Allies, who 
offer a dedicated personal service and will 
negotiate very competitive offers for Gas 
and Electricity, HH and NHH contracts with 
transparency. They let you know what their 
charges are, so have full visibility. Give 
them a go you won’t be disappointed.

Brian Rollason
(Building Services Engineering Manager)

Saving Money and reducing carbon emissions

Call us on 01380 860196
INDEPENDENT SCHOOL ENERGY PARTNERS

APPROVED BY

Langley Prep School, Norfolk, 
has begun a bumper year of 
celebrations to mark 100 years of 
education at Taverham Hall.

A handmade display of pupil-
decorated wooden discs – a nod to 
Langley Prep School’s wonderful 
Outdoor Learning Centre – is 
already in production and will be a 
lasting commemoration to the last 
100 years. Other planned activities 
at Langley include art and costume 
competitions, bonfire night and 
Christmas-themed celebrations. A 
whole host of fun is to be had, all 
the while importantly raising funds 
for the British Heart Foundation, 
which was founded 60 years ago.   

This month (October) Langley 
Prep School is hosting a special 
1920s-themed centenary ball. 
Under a marquee on the School 
grounds, 200 guests will support 
the fundraising event, which 
includes a live band, auction and 
a chance for current parents and 
staff, past pupils and friends of 
the School to come together.

Head of Prep Mike Crossley 
comments, “As well as the ball, 
we have planned themed school 
days depicting the last 100 years, 
a fabulous yearbook encapsulating 
memories and memorabilia, and 
various departmental projects, all 
designed to mark this auspicious 
occasion.”

100 years of education
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appointed Powerful Allies in preference to the other 2500 energy 
brokers out there (possibly bombarding you with calls right now?), 
we would like to undertake a full and free energy procurement review for 
you, with no obligation and absolutely no charge. I am confident you 
will be impressed with the results.

Please have a look at www.powerfulallies.com/clients and then either 
call 01380 860196 or email me, jamesrobson@powerfulallies.com.

The review will be completed quickly and efficiently, with the very 
minimum input required by you. Relatively painless by all accounts!

James Robson, Chairman

Rugby
School

Powerful Allies provide a highly 
professional service, clearly 

explaining the complex energy market 
and how it works to a layman, breaking 
down the tariffs and fees and ultimately 
they gave me the confidence to make 
an informed decision. Renewing energy 
contracts is a minefield and can be badly 
done through lack of understanding and 

lack of time to scrutinise the options. 
Powerful Allies have a straightforward and 
honest approach, work with you to find the 
right solution for you rather than pushing a 
service and I have absolutely no hesitation 
in recommending them.

Alexandra D’Arcy-Irvine
(School Business Manager)

Godolphin
School

One of the first things I did when I 
joined my current employer 3 years 

ago was to look at our Electricity contracts, 
about 46 separate supply contracts in all. 
Fortuitously Powerful Allies made contact, 
just at the right time, and I was able to 
invite them to test the market for me. 
This gave amazing results. Our existing 
incumbent broker was recommending we 
stayed with our existing supplier with a 
cost increase of circa 18%. Powerful Allies 
were able to offer a new two year fully 

fixed contract with an increase of just 
1.67%.  I can therefore fully recommend 
James and his team at Powerful Allies, who 
offer a dedicated personal service and will 
negotiate very competitive offers for Gas 
and Electricity, HH and NHH contracts with 
transparency. They let you know what their 
charges are, so have full visibility. Give 
them a go you won’t be disappointed.

Brian Rollason
(Building Services Engineering Manager)

Saving Money and reducing carbon emissions

Call us on 01380 860196
INDEPENDENT SCHOOL ENERGY PARTNERS

APPROVED BY

http://www.powerfulallies.com/clients
mailto:jamesrobson@powerfulallies.com
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Making moves in chess world

Chess thrived at Brentwood School 
through Lockdown and the Essex 
school has emerged from the 
pandemic-hit 18-month hiatus as 
one of the UK’s strongest chess 
bases.

When so much else struggled, hit 
Netflix series ‘The Queen’s Gambit’ 
gave chess a timely publicity boost 
during a period when students and 
the wider population were looking 
for stimulating activities they could 
engage in from home. 

Currently, over 300 Brentwood 
students have an online chess 
account which has hugely 
raised the profile of chess at the 
school. The school ran six House 
Competitions through 2020/2021 
with over 100 students playing 
nearly 1000 games!

Without realising it, students are 
learning problem solving and 
risk management. They are also 
learning the pleasure and pain of 
winning and losing, swinging from 
one emotion to the other in the 
course of a single game.

There are great playing and 
learning sites like www.lichess.
org and www.chesskid.com and 
at the start of the pandemic, in 
March 2020, Brentwood School 
Chess Coach, Robin Slade, set 
up a club and created student 
accounts at www.lichess.org. Every 
student is welcome to an account 
and students have access 24/7 
to an ever-growing online chess 
world as well as their own club 
with exclusive tournaments and 
coaching sessions. Running Zoom 
or Teams alongside the chess added 
the social element so important 
through Lockdown as well as 
enabling group coaching.

When schools returned in 
September 2020, Brentwood still 
delivered its chess online although 
students could attend physical 
clubs within year bubbles (playing 
together on iPads but facing the 
front of the class).

International Master Richard 
Pert became involved in chess 
at Brentwood Preparatory and 
Brentwood Senior School through 
his own children. Before being 
invited to become Director of 

Chess in 2018, he had organised 
tournaments and matches at the 
Prep involving his own children. 
Richard and local junior coach 
Robin Slade had also organised 
a series of Train and Play chess 
days in Brentwood for Essex junior 
players.

The Brentwood School chess 
programme has 3 strands:

i)  To make Brentwood School 
one of the UK’s strongest chess 
schools, offering top level 
coaching and chess scholarships 
to attract students into Year 7

ii)  To raise the profile of chess 
within the School and make it 
fun and available to everyone

iii)  To promote junior chess within 
Essex.

Brentwood School competes in the 
Online Junior 4NCL (the national 
junior league), fortnightly Inter-
School Battle Blitzes (organised by 
Neil Cooper at Wilson’s on behalf 
of the English Chess Federation) 
and a new online National School 
League run by Eton College. 

Three Brentwood School students 
- Nina Pert (Year 9), Max Pert 
and Markos Mouratidis (both year 
7) - took part in the online British 
Championships over the summer.

One of Richard’s roles is to look 
out for potential students, and 
each November the school has an 
Invitational Weekend of chess to 
bring together the top Brentwood 
and Essex players with leading 
juniors from around the country. 

Richard’s status - now the 2021 
British Blitz Champion -  means 
he is also able to bring in top 
players as guest coaches. In 2020, 
Brentwood held a Virtual Chess 
Weekend and British Women’s 
Champion and International Master, 
Jovanka Houska, and former British 
Champion Grandmaster, Chris Ward, 
joined for event commentary on 
TwitchTV and coaching.

Every student is invited to represent 
the school in various Battle Blitzes 
(including some just for female 
students organised by International 
Master Lorin D’Costa as “She 
Plays To Win”). The Battles are 

all about participation. Over 60 
students did these (including 
some from the Prep) through 
2020/2021. Brentwood also had 
exclusive school tournaments every 
week. Some were arranged by the 
students themselves (including a 
mad Bullet Tournament, with all 
moves having to be made in 30 
seconds!).

Robin explained: “Many students 
just use their accounts to play 
friendly games or do puzzles. It is 
up to the individual students to 
decide how they want to approach 
their chess.

“There are lunchtime clubs for each 
year group within bubbles. From 
September 2021, although bubbles 
have officially burst, the sheer 
number of players means we will 
continue with year group clubs for 
the lower years.”

To help develop junior chess in 
Essex, Brentwood School hosts a 
tournament each March. In 2019, 
over 100 players took part from 
around the area. The school also 
organises a blitz tournament online 
at www.lichess.org for all Essex 
juniors on the first Sunday of the 
month. Richard Pert commentates 
live on the event on his TwitchTV 
channel which makes it a special 
occasion.

As the chess and wider world returns 
to a more recognisable shape, 
online chess will continue alongside 
physical chess. 

Robin added: “The online world 
offers a safe and fun way to 

play and learn chess along with 
a range of free tournaments for 
senior and junior schools. Our 
own coach organises a fortnightly 
national Primary and Prep School 
competition on www.lichess.org.  
If you would like to know 
more, please email me slader@
brentwood.essex.sch.uk 

“Hopefully the online world will 
lead more students (and more 
schools) to discover the fun and 
wider learning that comes through 
meeting physically to play, learn 
and compete.”

Chess fits in with so many aspects 
of Brentwood School’s learner 
profile: creativity, problem-
solving, reflection, resilience and 
much more. The school is very 
keen to continue promoting it 
widely through its generous 11+ 
Chess Scholarship programme 
and the many Masterclasses and 
tournaments it runs for the wider 
community. 

Creativity, problem-solving, 
reflection, resilience...

Chess Coach Robin Slade oversees play

Chess Coach Richard Pert

http://www.lichess
http://www.chesskid.com
http://www.lichess.org
http://www.lichess.org
http://www.lichess.org
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Richard Smith encourages teachers to fi nd 
new ways to freshen musical enjoyment

To learn more about Richard and his accomplished book series, visit eyeforideas.co.uk/

The Pandemic has been a destructive 
infl uence on ‘traditional’ piano lessons 
held across the country, and many will 
be looking forward to a new sense of 
‘normality’ come September. It’s a known 
fact that when schools teach music, the 
whole of society benefi ts. Research by 
the ISM revealed that the COVID-19 
pandemic has had a devastating impact 
on all aspects of music education – cur-
riculum entitlement, singing in schools, 
practical music making, extra-curricular 
activities, instrumental learning and 
examinations. 

Richard Smith feels this is the perfect 
time to freshen up the approach to music 
teaching. His own series of books are 
designed to prompt and inspire young 
children on their journey of learning 

piano. From being responsible for 
marketing ‘The Beatles’ recordings in 
Germany to having spent some years as 
an EMI manager, Richard Smith provides 
a platform of knowledge that has helped 
him write such a quality series.

Most popular with teachers are the 
sight-reading series ‘Don’t Look at the 
Keys!’, which makes an often tricky 
part of teaching and exam preparation 
a fun exercise.

Also popular and incredibly fun is the 
duet book  ‘Crazy Crotchets & Quirky 
Quavers’. The players swap places, stand 
up, sit up, reach over each other, and 
even clean the piano with a rag, yet the 
music never stops! 

 Loved by pupils and teachers alike, 
these books get rave reviews.

Giving con� dence and 
encouragement that no 

other approach seems to do

Chorister programme a first
Choir schools, attached to 
cathedrals or colleges, have been 
part of the UK establishment for 
hundreds of years. Bilton Grange 
Preparatory School (part of the 
Rugby School Group) will be 
the first prep school to start its 
own new independent chorister 
programme – for girls and boys.  

Bilton Grange will  provide children 
with the opportunity to become 
part of separate chorister teams of 
four boys and four girls from each 
year group (Years 3-8).

The chorister programme, starting 
in September 2022, will be part 
of an enhanced music offering 
at Bilton Grange – Music Every 
Day – that includes all Year 2 
pupils learning a string instrument 
(Hands on Strings) and all Year 3 
pupils a brass instrument (Hands 
on Brass), and daily singing for 
all pupils through an innovative 
programme (See it, Sing it!).

Alongside Bilton Grange’s full 
academic and co-curricular 
provision, the choristers will have 
high-level training, including 
instrumental studies, music theory, 
aural training and vocal coaching. 
Their schedule will comprise a daily 
morning rehearsal plus a service - 
Evensong or Eucharist – in either 
Bilton Grange’s or Rugby School’s 
Chapels on four afternoons a 

week. In time, a schedule of extra 
commitments, including concerts, 
tours, recordings and broadcasts, 
will be an essential component.

The chorister programme will 
not involve weekends – unlike 
cathedral chorister programmes 
– allowing children to go home 
for weekends. Full boarding, flexi-
boarding, weekly boarding or day 
pupil options will be available.

Music scholarships, with means-
tested bursary support of up to 
100% of fees will be available, as 
they are at Rugby School.

Peter Green, Executive Head 
Master of the Rugby School 
Group, said: ‘Our new chorister 
programme will provide children 
who love to sing the chance to 
develop their talent with specialist 
training and exceptional facilities, 
as well as have an outstanding 
education.

‘Apart from the sheer joy of 
singing, especially in a beautiful 
chapel accompanied by a 
world-class organ, a chorister 
learns significant skills beyond 
music-making – patience and 
respect,  self-discipline and 
organisation – and acquires the 
ability to listen carefully and 
follow detailed instructions, all of 
which contribute to their academic 
performance.’

Habs Boys and Habs Girls, 
Hertfordshire, are jointly set to 
expand their scholarship offerings 
for those entering the schools in 
September 2022 for the first time.  

Although the scholarships on 
offer will differ across both 
schools, subject areas will span 
art, creative writing, drama and 
sports scholarships at 11+. 

Historically, both schools 
have only ever offered music 
scholarships in addition to 
academic awards, but this 
announcement comes in line 
with the schools’ ambitious 
10-year joint strategy, to boost 
opportunities for exceptional 
young people, particularly in the 
fields of creative arts and sport.

Gus Lock, Headmaster at Habs 
Boys commented, “We are thrilled 
to be expanding our scholarship 
awards programme next year, 
recognising the important role 
both the arts and sport play in 
the life of our schools today. 
Creativity is the future. Our 
society, economy, and our planet 
need curious and creative minds 
to imagine and develop solutions 
to problems. We need to inspire 
young people to conjure and tell 
better stories about who they 
are, what they might be and, 
ultimately, how they might build 
a better future.”

The announcement comes at a 

time when the Government is 
proposing to cut state funding for 
arts education by 50% including 
music, drama, performing arts, art 
and design and more.

Rose Hardy, Headmistress at 
Habs Girls added, “Aside from 
music, Habs scholarships have 
traditionally focused on academic 
awards, but we are equally 
passionate about recognising 
the value that creative arts 
and sport bring to our modern 
world. We are delighted about 
the addition of these new 
scholarships across both of our 
schools, and although the awards 
will vary slightly between the 
two schools, we continue to be 
committed to providing a wide 
range of outstanding educational 
opportunities for our young 
people today.”

Scholarships are offered to 
selected 11+ candidates following 
a completed application, who 
meet the criteria specified for 
each award and have achieved 
outstanding results in the 
entrance examination and 
subsequent interviews.  The value 
of the scholarships is usually 10% 
of the school fees and up to 30% 
in exceptional circumstances.  All 
awards are valid for the duration 
of the student’s time at Habs. 

Scholarship expansion

mailto:ads@independentschoolsmagazine.co.uk
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Most clients ring me when they 
are looking for an idea for a 
building, often with a strong view 
on its position and even its style.

However, it’s always wise to look 
at an overall masterplan for a 
school site, even when the initial 
building or need is apparent. 
Over the years I have visited many 
private schools which have been 
developed randomly over the 
years, with a variety of building 
styles from many eras and lacking 
any cohesion.

Often, buildings have been 
constructed in a gap between 
others, so that previous errors 
in building are exaggerated or 
amplified. 

The first part of the desire to 
build new is a review of existing 
accommodation to identify what’s 
missing. That sounds obvious, 
but not so. Creating a schedule 
of accommodation and closely 
working out functionality of your 
buildings will help highlight what 
is needed. 

Of course, if you haven’t got 
a theatre and want one, then 

it’s clear what is needed. But 
if its new changing rooms or 
classrooms, the answer may be 
less obvious.

The appointed architect will be 
able to assist in creating this 
brief, before starting drawing. I 
have seen schools where they start 
creating plans but without having 
a list of rooms or a brief. So how 
can you assess the proposal? 

The creation of the brief will help 
everyone - client, designer, users - 
to assess the design proposal.

If the school hasn’t built anything 
for a while, I would recommend 
creating a masterplan before 
the latest proposal or at least in 
parallel. The masterplan will look 
at all the accommodation on site, 
good and bad, old and new, to 
assess its use, costs and function.  

The decision may be to knock 
down accommodation and 
replace rather than just build new. 
Every new building will not only 
require capital but also revenue 
to operate it, so replacement 
can be a clever way of building. 
I replaced a swimming pool at a 

school, making it twice as big, 
but using a quarter of the power 
required by the old one – a big 
revenue saving.

The masterplan will help everyone 
look at their estate and decide 
if buildings are in the right 
place. It is very common to find 
that buildings are not nearly as 
well located as they would be if 
you start with a clean piece of 
paper. You can’t change all the 
buildings, but you can tactically 
decide if some require alteration.

So, armed with a masterplan, 
a brief and schedule of 
accommodation you are well 
placed to start a development. 
Ideally your architect will be 
appointed to undertake these 
tasks. The architect may need 
other consultants to advise 
on specific elements in the 
masterplan, ranging from 
planning consultants, highways, 
ecologists and a quantity surveyor 
to attribute some figures to it.

You should now be able to 
commence a building project 
– its exciting, scary and full 

of possibility, limited only by 
budget, planning constraints, 
ambition and your designers’ 
skills.  However, this new building 
offers a school the opportunity 
to demonstrate to parents that it 
is serious about investment in its 
facilities for the benefit of their 
children. 

I have heard some heads be 
scathing about ‘arms races ‘for 
facilities. I do understand this 
view, but ultimately in this 
competitive market, the school 
facilities along with its quality of 
teaching and ethos play a pivotal 
role in every school’s success.

Neil Turner is a director of 
the award-winning chartered 
architecture practice, Howarth 
Litchfield. Located in Durham, the 
firm was established 40 years ago 
and has earned a solid reputation 
for delivering world class solutions 
in architecture, interior design, 
building surveying and design 
management services.  Active across 
many sectors, Howarth Litchfield 
is particularly well known for its 
conservation, education, leisure and 
commercial work.

Creating more space on site – 
what to do first, and how to plan ahead
All schools are challenged by the need to constantly keep their 
estate up to date and their facilities attractive. It is wise to 
develop an overall master plan, suggests architect Neil Turner... 

The dedicated service of 
Brentwood School, Essex,  stalwart 
Colin Finch, whose relationship 
with the school spans almost 75 
years, has been recognised with 
the naming of one of the campus’ 
flagship buildings.

The Sixth Form Centre classroom 
block, part of the Otway building, 
has been named the Finch 
Building in recognition of Mr 
Finch’s ‘abiding love for, and 
commitment to Brentwood School, 
and to the pupils it serves.’

Unveiling a specially-inscribed slate 
plaque at the naming ceremony, an 
emotional Mr Finch (OB 1947-53) 
was clearly moved by the occasion, 
commenting that he was honoured 
and deeply grateful to be considered 
worthy of having the classroom 
block named in his honour.

Mr Finch was joined by his wife, 
Susan, a small number of close 
family and friends, Headmaster 
Michael Bond and members of 
the School’s Governing Body 
and Senior Leadership Team for 
the official unveiling which was 
followed by a small reception. 

Mr Finch’s long association with 
the School started as a pupil 
back in 1947 when he attended 
Brentwood for six years before 

enjoying a successful career as a 
chartered surveyor. 

Mr Finch joined the governing 
body in November 1984 when his 
property management expertise 
was quickly put to good use and 
he became the leading light in the 
School’s property management 
committee. After time spent 
as a member of the Governor’s 
Executive Committee, and as the 
Vice Chairman of Governors, he 
was elected Chairman in January 
1997.

In the wider school community, Mr 
Finch also played a significant role 
in the running of the Society of 
Old Brentwoods, both as chairman 
of the general committee, and as 
president in 1985. 

Building name unveil honours stalwart 
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Maximising Performance for You

THE NEW
SPIROVENT 
SUPERIOR S250
THE SOLUTION 
THAT EVEN SOUNDS PERFECT
Meet the newest addition to our 
Superior family. Its unique, smooth 
and powerful vacuum degassing 
technology ensures air-free operation. 
Packed together in a compact 
and solid design. 

And it’s quiet... 
So quiet, even a dog won’t 
notice it’s there.

FIND OUT MORE AT 
SPIROTECH.CO.UK/S250

Big Bang successes

Kaede Sugano, a Year 12 Rugby 
School student, was presented 
with the GSK Young Engineer 
of the Year award as part of the 
annual BigBang competition 
organised by EngineeringUK.  The 
GSK Young Engineer of the Year 
award is the top prize in the Big 
Bang UK Young Scientists and 
Engineers Competition. 

She created a holiday search 
website and algorithm inspired by 
her grandparents trying to decide 
where to go to celebrate their 
50th wedding anniversary. The 
website – called RIHLA – compares 
tours, package holidays and tourist 

hotspots using three criteria – 
sentiment, novelty, and physical 
ability – to suggest the one that 
best meets a traveller’s needs.

The BigBang competition is 
an annual contest designed to 
recognise and reward young 
people’s achievements in all areas 
of STEM as well as helping them 
to build skills and confidence in 
project-based work.

Kaede, who comes from Oyama, 
Japan, has been at Rugby since 
September 2018. She will take 
Maths, Physics and Computer 
Science at A level next year.

Young engineer of the year

A Bedford Girls’ Student (BGS) 
has been awarded the prestigious 
Junior Engineering 2021 prize for 
her Big Bang Competition project 
entitled ‘DM2.Prevent’.

Year 9 student, Serena Jacob, 
has created an app to prevent 
or potentially even treat Type 
2 Diabetes. The app targets 
reversible risk factors for the 
disease and provides ways to 
reduce those risks.

Inspired by when a close family 
friend was diagnosed with Type 
2 Diabetes, Serena wanted to 
learn more about how it could be 
tackled. She undertook extensive 
research and received advice and 
support from former BGS parent, 
Mrs Charlotte Lucas, during 
the course of the year via video 
conferencing. Mrs Lucas is a 
pharmacist and researcher with 
a specialty in Type 2 Diabetes 
prevention.

Dr Swope, Physics Teacher and 
STEM Coordinator said: “Serena 
is well deserving of this award. 
She has worked several hours each 

week putting together the pieces 
required for this app project. In the 
process, Serena has learned how to 
create and assemble app images as 
well as how to program and collect 
information from movement data 
with a microcontroller, and she has 
also furthered her programming 
skills in Python. Serena has also 
shown her resolve as a researcher 
and has developed a great working 
knowledge of Diabetes Mellitus 2”.

Prize for diabetes initiative

mailto:ads@independentschoolsmagazine.co.uk
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Technology opens a world 
of educational possibilities

The Leys has always been 
innovative in its approach to 
blending digital technology into 
education. It equipped pupils with 
individual iPads in 2016/17 and 
trained some to be Digital Leaders, 
helping others.

The Digital Consultant at The 
Leys, Hamish Mackenzie, points 
out technology should be used 
creatively: “This is the tech of the 
future. We want our pupils to 
be expert in it so they can use it 
to collaborate in real time using 
headsets, for example, and so that 
they can create content. We want 
to get away from the computer 
being seen as a static thing in the 
classroom.”

The school’s Vision Studio was 
established in 2019 to explore 
the possibilities of virtual and 
augmented reality (VR and AR) 
technologies. A classroom was 
converted into a testbed and staff 
involved in digital education, 
STEM and IT reviewed devices 
and systems on the market to see 
which showed promise as a tool 
for teaching and learning.

The Vision Studio was equipped 
with computers, display screens, 
and four VR headsets including a 
Microsoft Hololens. A 360-degree 
GoPro Max camera, podcast 
recording equipment and drones 
were added. AR cubes, the AR 
Sandbox and advanced wireless 
technology were introduced this 
summer.

Damian Glasfurd Brown, Director 
of IT for The Leys, explained: “We 
looked at the constraints around 
virtual reality and concluded that 
augmented reality is likely to 
lead sooner to viable classroom 
experiences. We have examined 
how the software works, the 
features and capabilities of the 
hardware, and particularly the ease 
of use from the perspective of 
teachers and pupils.”

Devices in the AR/VR market are 
heavily orientated towards the 
consumer market, such as gaming, 
so the school has had to rely 
largely on its own research.

“The AR and VR headsets have 
proven highly engaging, but we 

have not yet found ways in which 
they can be used to deliver a high-
quality educational experience 
– that is where future research is 
being directed,” Damian explained.

Making the use of tech more 
“democratic”, so it can be used 
by larger numbers of pupils and 
across more curriculum subjects, 
is crucial – not least because VR 
headsets are costly. As the project 
continues, pupils will still have 
access to high-end technologies 
such as Microsoft Hololens, VR 
headsets and 360-degree video 
production facilities but they will 
also use simpler technologies 
such as Merge Cubes, hand-held 
cardboard cubes which act as AR 
targets that can be used with iPads 
to allow pupils to hold, rotate and 
interact with objects or processes.

Peter Hicks, Head of Geography, 
has been an enthusiastic pioneer. 
He and his pupils have created 
“virtual field trips”, enabling pupils 
to explore locations such as the 
Jurassic Coasts from their iPads 
using drone footage, 360-degree 
views and instructional videos. 
They can also create their own 
landscapes and model the effects of 
processes such as glaciation using 
the AR sandbox with a 3D camera 
linked to two large display screens.

Peter said: “The use of AR has the 
potential to greatly enrich pupil 

learning, particularly in a subject 

like Geography, where interacting 

with features and creating 

landscapes helps pupils understand 

spatial relationships and change 

over time.”

Other subject departments are 

getting involved. For example, 

Simon Leader, Head of Modern 

Foreign Languages, has been to 

Paris with Hamish Mackenzie to 

make a film featuring visits, to-

camera presentations, interviews 

and 360-degree footage to give 

pupils in years 9/10 and 12 an 

immersive, interactive resource.

Hamish advises schools embracing 

these new technologies to 

research, have clear goals, and 

assess the educational impact. 

A dedicated space (“not a 

cupboard!”) must be found and 

an individual appointed to lead 

and motivate pupils and staff: “It’s 

important to engage everyone and 

find out what interests them.”

Tech need not be high-end: “A lot 

can be done with an iPad and a 

basic 360-degree camera.”

Teachers learn about the processes 

involved through departmental 

meetings, training updates, or by 

contacting the IT Leader with an 

idea they would like to try out.

When a generous donor made a gift to The Leys, 
Cambridge, stipulating it should be spent on 
researching the introduction of novel technologies, 
the School Bursar set up a working group 
and research began. The result is the school’s 
innovative Vision Studio...

Virtual field trips through time among Vision Studio benefits

Peter Hicks

Vision headset

Hamish Mackenzie

(Pictures by courtesy of The Leys)



Independent Schools Magazine 41Advertisement Sales: 01242 259249                           ads@independentschoolsmagazine.co.uk

Peter Hicks

Hamish Mackenzie

Sport

Professionals lead the way in Sports Camps
Fresh from the Tokyo 2020 
Olympics, Kirkham Grammar 
School, Lancashire, were delighted 
to welcome back Team GB bronze 
medallist, Susannah Townsend, to 
host their annual Hockey Camp for 
a second time. Team GB Women’s 
Assistant Coach, Katie Glynn, also 
joined this year’s camp coaching 
team, along with Strength and 
Conditioning Coach, Charlotte 
Benson.

Susannah competed for England in 
the women’s hockey tournament 
at the 2014 Commonwealth Games 
where she won a silver medal, 
for GB at the Rio 2016 Olympics 
winning gold and her most recent 
achievement, winning a bronze 
medal at the Tokyo 2020 Olympics. 
At the age of 32, after achieving 
an outstanding 188 international 
caps for GB and England, 
Susannah has decided to retire. 
However, her hockey journey is not 
over as she is joining Wimbledon 
Hockey Club for the forthcoming 
season.

Katie Glynn, a deadly forward who 
scored 77 in 134 international 
caps for New Zealand (a national 
record) in a career that saw her 
win a silver medal at the 2010 
Commonwealth Games and appear 
at the London 2012 Olympics, 
brought a wealth of experience 
to the camp. After injury cut her 
career short, Katie transitioned 
into coaching and worked with the 
New Zealand U18 and U21 teams 
before moving to the senior squad 
in 2019. Katie then joined the GB 
programme in July 2020 with her 
main role involving working with 

GB’s exciting forwards to help 
them develop into world class 
players over the next few years.

Charlotte Benson has worked 
with athletes from a wide range 
of high-performance sports teams 
including GB Hockey, GB Rowing, 
Harlequins Rugby and Surrey 
Storm Netball. Coming from 
an elite sporting background in 
football herself, she is aware of an 
athlete’s needs and expectations 
through the pathway into elite 
sport. She looks to implement 
this into her physical preparation 
strategy when coaching everyday 
female athletes.

During the week, in addition to 
the hockey technical sessions, 
Susannah, Katie and Charlotte 
shared their hockey/sport journeys 
and inspired the girls with 
video footage of their sporting 
achievements, including Susannah 
and Team GB’s Rio 2016 Olympic 
gold achievement. They learnt 

about the importance of nutrition 
and thoroughly enjoyed Charlotte’s 
strength and conditioning sessions 
– very important in preventing 
injury.

Kirkham Grammar also hosted 
a Rugby Sevens Camp for their 
J4, First, Second and Third Year 
pupils. The fully residential camp 
was professionally delivered by the 
following experienced coaches and 
rugby players:

Chris Briers: Currently Head Coach 
at Fylde RFC and previously 
played for England U18s, England 
Counties Men, Lancashire Men, 
Fylde, Sale Sharks, Doncaster, 
Sedgley Park, Orrell and 
Rotherham.

Tommy Banks: Currently playing for 
Caldy First XV & coaching Liverpool 
University Men’s First XV and 
previously played for Fylde, England 
University 7s, Northumberland 
and Cheshire First XV, Blaydon, 

Wailers 7s, North Wales Exiles 7s & 

Rambling Jesters 7s.

Connor Wilkinson: Currently 

playing for Fylde First XV and 

previously played for England 

Counties 20s, Lancashire First XV, 

Sale Jets, Red Panda 7s & England 

University 7s.

In addition to the technical 

sessions, Strength and 

Conditioning sessions were led by 

Old Kirkhamian, Nathan Pope, a 

1st XV player at Loughborough 

University and former Sale 

Sharks player. Old Kirkhamian 

and England U18s, Sale Sharks 

and Fylde RFC 1st XV player, 

Sam Dugdale, took time out of 

his busy schedule to talk to the 

attendees about his rugby journey 

and achievements to date, before 

holding a Q&A session. The camp 

concluded with a tournament and 

presentation in The Old Hall.

England rugby star joins coaching team
Former England international 
rugby player Rochelle ‘Rocky’ Clark 
MBE has joined Bedford Modern 
School as a permanent member 
of coaching staff. This follows a 
hugely popular workshop she ran 
for students last term.

Rocky, who currently plays as a 
forward for Saracens ladies rugby 
club, was part of the 2014 rugby 
World Cup winning England squad 

and with 137 caps she is the most 
capped player of both men and 
women in England international 
history. She was also appointed 
MBE in the 2015 New Year 
Honours for services to rugby.

Director of Sport at BMS, Simon 
Sinclair, said: “We are extremely 
fortunate to add someone with 
Rocky’s experience, knowledge 
and coaching pedigree to our 

department. She has already made 
an impact on both students and 
staff, and we are looking forward 
to her contribution with rugby and 
other sports throughout the year.”

This term, Rocky is coaching at 
BMS alongside former Tonga 
international Soane Tonga‘uiha, 
as well as contributing to the 
School’s partnerships with Bedford 
Blues and Northampton Saints.
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International honours for athletes

‘I was selected for the England 
U19 Performance Competition 
Squad this July, after being part 
of the 2021 Roses Academy. We 
played three matches across 4 
days, against the likes of Wales 
u21 and England u21. I really 
enjoyed the experience and 
it was amazing to put on the 

England dress for the first time, 

playing alongside very talented 

players from across the country. 

It was a great opportunity to 

show what we had learned from 

the Roses Academy Camps and 

put it into matches against 

some amazing opposition.’

Four Bromsgrove School students have won international honours 
in their chosen sports. The students described their experiences:

Isabelle Eaton – England Netball

‘I have found the experience 
of playing cricket at an 
international level very exciting. 
It’s always tough playing a 
high level of sport, however I 
have enjoyed every second of it 
and can’t wait to push forward 
and play more. It was fantastic 
working with Elliot Wilson 
and the other Worcestershire 

coaches. I also played in four 
trial games as part of Scotland’s 
warm up for the T20 world 
cup. It was great to play with 
International players, and 
learning what it takes to be 
successful at this level. Scotland 
has a great team which has 
helped me a lot in improving my 
skills which has been great.’

Olly Davidson – Cricket Scotland

‘I have recently been selected 
for the Snow Sports England 
U16 Alpine squad to race as a 
nationally selected skier this 
season; as this is the youngest I 
can be selected, I don’t yet have 
any squad experiences to report 
back. However, this summer I 
have been competing in the 
national GBR slalom ski races 
throughout Great Britain – this 
is the top championship in the 
country on dry slope and indoor 

snow; last weekend I secured the 
U16 Dry Slope Champion, and 
am currently leading the indoor 
snow too, with one weekend of 
competition to go.

As an Alpine Squad member, this 
winter I expect to be competing 
in both Slalom and Giant Slalom 
ski races against Europe’s most 
experienced athletes representing 
their countries, this is in addition 
to my freestyle snowboard 
competitions throughout the Alps.’

Amber Langford-Fennell – England Winter Sport

‘This year I was selected to 
play for the U16 England 
Hockey Squad. I played all four 
international games, playing 
Wales twice and Scotland 
twice, where I played in the 
fullback position throughout. 
I scored against Wales from 
a long corner, which was an 
amazing feeling. My best goal 
was against Scotland, where 
I managed to score off an 

interception and smashing it in 
from the top of the D.

It was a fantastic experience 
and I really enjoyed it, and it 
allowed me to take home four 
caps overall. I really enjoyed 
training and playing at such 
a high standard with a great 
group of people. The experience 
has taught me a lot, and I am 
looking forward to the next 
stages.’

Isaac Bridge – England Hockey

Reducing 
sports injury in 
young people
A group of schools across the 
country has partnered with the 
newly-launched Podium Analytics, 
founded by Ron Dennis CBE, which 
aims to address the issue of sports-
related injury in young people. 

Independent schools involved already  
include Mill Hill, Wellington College, 
Repton School, Magdalen College 
School and Dean Close School.

The NGO was officially launched 
in Downing Street last month 
(September) and has announced 
its major focus and investment in 
addressing the issue of sports-related 
injury in 11-18-year-olds.

With a clear mission to reduce the 
incidence and impact of sports injury 
in young people, Podium has secured 
a series of high-profile partnerships 
to help create a safer world of sport. 
These partnerships include this 
integral group of schools, each of 
which has demonstrated a passion 
and desire to be pioneers in closing 
the gap in research. The programme 
will expand to a minimum 200 
schools over the course of this 
academic year.

Other collaborations include the 
establishment of ‘The Podium 
Analytics Institute for Youth Sports 
Medicine and Technology at the 
University of Oxford’, a first-of-its-
kind institute focused on 11-18-year-
olds and sports safety for lifelong 
health rather than performance, 
significant endorsements from the 
Department for Digital, Culture, 
Media and Sport and the Department 
for Education, and collaborations 
with England Hockey and the 
RFU, with the aim of extending 
partnerships with other sport bodies 
over the coming months.

Aaron Liffchak Director of Sport, 
Mill Hill School, said: ‘We are 
committed to excellence, whether 
this be in the classroom or out 
on the training field. Working in 
partnership with Podium will allow 
us to track, monitor and support our 
pupils through injury ensuring we 
can develop our best practice and 
keep players safe. This partnership 
will help to strengthen our sports 
pedigree, granting further insight 
into the safety of our pupils, and 
creating a safer world for sport so 
that our pupils can enjoy it for a 
lifetime.”

Sport
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Sport

Paralympian to 
coach competitive 
swimming squads

Exeter School is delighted to 
welcome Paralympian David Hill 
to coach competitive swimming 
squads this year.

David is a two-time Paralympian 
in swimming and triathlon and 
world and European medallist in 
swimming.

The British Champion was Team 
GB’s youngest athlete at the Athens 
2004 Paralympics and Top 10 
Finisher in the Rio de Janeiro 2016 
Paralympic Games.

Paralympian David said he felt 
privileged to add value to the 
coaching team at Exeter School 
and pass on his experience and 
knowledge to the next generation. 

“I’m really passionate to provide 
world class coaching to local young 
people to support their aspirations 
and strive to their full potential, an 
ethos I know Exeter School share.”

Head of Aquatics Gary Robb said 
David would be leading on the 
competitive squad, focusing on 
sprint work and the technical 
aspects, such as starts, turns and 
relay skills. 

“This will really help fine tune the 
team for a more competitive edge 
as we return to full training and a 
full calendar of events,” he said.

Swimmers selected for national programme 
Two Taunton Prep School 
students have been selected 
to attend the first phase of 
the Swim England National 
Development Programme. 

Evie Linden and Ronan Hill will 
take part in a series of online 
and in person training camps 
which will help prepare them for 
national level competitions. The 
camps cover the technical and 
tactical aspects of their stroke 
as well as nutrition, mental 
wellbeing, race execution and 
post-training recovery. 

The national programme 
identifies and supports talented 
athletes for the Olympic, 
Paralympic and Commonwealth 
Games of the future. 

The two swimmers are both in 
Year 8 at Taunton School, where 
students can begin swimming 
from Reception age up in the 
school’s two indoor pools. All 
pupils have swim coaching 
from qualified coaches in their 

weekly timetable from Nursery 
up to the end of Year 4, after 
which swimming forms part of 
the rota of sports in the weekly 
PE Lessons. Pupils of all ages 
can swim several times a week 
by choosing to take part in 

after school clubs and many 
pupils swim at club, regional 
and national level. For the 
adventurous minded, many 
pupils complete open water 
challenges such as the 3.5km 
Plymouth Breakwater swim 
in aid of the Chestnut Appeal 
Charity. 

The Prep and Senior swimming 
programme at Taunton 
School is overseen by Head of 
Swimming Graham Davidson. 
He says, “It’s wonderful to see 
two of our swimmers heading 
towards a bright future in the 
pool. Evie and Ronan, along 
with many of their peers, work 
very hard attending the 5:45am 
starts so it’s nice for the school 
to be able to cheer on two of 
their own.” 

Selected for England 
Rugby U18s
Denstone College, Staffordshire, 
Vice-Captain of School, Charlie 
Barraclough, started his rugby 
journey at just 4½ years old as a 
micro at Ashby Rugby club.

Once Charlie moved into contact 
rugby he became known as “The 
Tank”.  

At 13, Charlie was delighted 
to win a place in the Leicester 
Tiger’s junior academy pathway 
training at Nottingham University 
Sports Centre. After moving to 
Denstone College he was selected 

for Leicester Tiger’s Academy 
rugby at age 16  and started 
his training as a hooker. He was 
registered as an England Academy 
player, was invited to the England 
U18 camp at Loughborough 
University, and was then selected 
to play Italy where he won his 
first U18 cap over the summer.

Charlie is now looking forward 
to playing some great rugby for 
Denstone College and Tiger’s 
Academy in the current season 
ahead.
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Sign language breakthrough
A Rugby School student has 
created a Google Chrome 
Extension which provides on-
screen American Sign Language 
(ASL) interpretation alongside 
children’s films on Disney+.

‘SignUp’ enables a viewer to stream 
a film on TV and, simultaneously, 
a small pop-up window will appear 
with an interpreter signing. Users 
can download the free-of-charge 
app by searching ‘SignUp’ in the 
Google Chrome Extension store.

Mariella Satow, 17, launched 
SignUp last month (September). 
Since then, thousands of parents 
of Deaf children have used it and 
shared their appreciation of an 
extension that enables full access 
to a film for the first time for their 
young children, especially those who 
cannot yet read.

Mariella, who has dual UK/US 
citizenship and lives in New York, 
has been studying remotely with 
her Rugby School teachers since 
March 2020 due to the pandemic 
and the continuing difficulty of 
travel between the US and the UK. 
She is taking Maths, Economics, 
Spanish and English Literature at A 
level next summer.

“I have been learning ASL online 
for a year now,” said Mariella, “and 
realised early on how much it could 
help Deaf children to enjoy films 
more fully. Many children who 
use sign language face challenges 
with reading, which makes written 
captions inaccessible. I have always 
been interested in languages and 
communication and fell in love with 
signing immediately. I like how it 
combines words and physicality.”

To improve her Spanish, Mariella 
watches Spanish telenovelas. 
She discovered there was no ASL 
equivalent. Her original goal was 
to produce a learning tool to 
help ASL students – like her – to 
practise. However, with research 
via Facebook, and using online 
polls across ASL and Deaf groups, 
she realised it could have an 
additional use.

“I was overwhelmed by the response 
which highlighted the poor standard 
of written captions on films and, 
in some cases, the absence of any 
captions at all. Parents told me they 
had to sit next to their children and 
sign entire films for them,” said 
Mariella. “Since I launched SignUp, 
I have heard from teachers who are 
now using the extension in their 

classrooms and arranging movie 
nights for their students. I have had 
such an amazing reaction to the 
idea and received so many touching 
emails about the difference it has 
made already.”

Using money she made from 
dog-walking during the pandemic, 
Mariella employed Softpulse 
Infotech, a company based in India, 
to help her devise a coding system 
that could overlay ASL interpretation 
on streaming platforms in sync with 
the selected movie.

In time, Mariella hopes SignUp will 
be a majority Deaf-run initiative 
and, with funding, provide 
employment.

To launch, Mariella chose four 
Disney+ movies – Moana, Frozen, 
Zootopia and, her favourite, The 
Incredibles – and is now releasing 
one new movie a week to build up 
a library.

“There are more than 300 different 
sign languages in use worldwide so 
SignUp has enormous potential,” 
she said. “I have developed a Netflix 
version, and also hope to launch 
a British Sign Language version of 
SignUp. Soon there will be more 
movies, more sign languages, more 

streaming platforms and more 
devices, all supported by SignUp.

“Rugby School has been very 
supportive and I have founded a 
British Sign Language club, starting 
this term,” she added.

Gareth Parker-Jones, Head of Rugby 
School, said service and helping 
others is at the core of a Rugby 
education. “We are working hard to 
facilitate the equitable approaches 
which will maximise the impact of 
inclusion and this is a great example 
of that, when the difficulties 
of deafness can be overlooked 
by society. It is wonderful to 
see Mariella using skills she has 
developed during the challenging 
period of the pandemic to assist 
others. We are very proud of her 
drive, vision and most importantly 
her commitment to service.”
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All school teachers will still have very 
fresh memories of extreme pressures, 
disruption and ever-growing 
demands over the past 18 months. 
Like many others, teachers have had 
to adapt their way of working to 
respond to the pandemic restrictions 
and, while this has been a significant 
challenge it has also helped us all 
to acquire new skills, while opening 
our eyes to new possibilities around 
technology. The teaching profession 
is full of passionate and ambitious 
individuals, and it seems likely that 
the majority will choose to remain 
in the profession – at best, using 
what they have learned during these 
unprecedented times to bring about 
positive and exciting change for 
pupils.

Finding a bespoke approach
The impact of Covid on teachers 
and their career decisions is of 
course varied - and some who 
might have been considering leaving 
the profession entirely are rather 
exploring new paths and finding 
their passion re-ignited. I frequently 
interview teachers with 10+ years 
of experience as subject teachers, 
Heads of Department, those with 
significant experience in supporting 
pupils with Special Education 
Needs and Disabilities (SEND), and 
those who have been academic 
and pastoral senior leaders. These 

teachers are experienced and 
committed independent education 
professionals, who remain driven 
to support young people in their 
learning and who see the potential 
of new approaches to education.

Many teachers also see value in 
making use of existing and new 
technologies – judiciously chosen 
– to create an approach that 
encourages and enables pupils to 
learn flexibly and take increasing 
responsibility for managing their 
time. If used in the right way, 
this allows teachers to deliver 
more laser-focused lessons with 
smaller groups of pupils, and to 
provide regular one-to-one mentor 
support to both identify/address 
weaknesses and pursue personal 
interest projects. That is the beauty 
of independent education, finding 
a bespoke approach that works for 
each individual child. An approach 
that enables pupils to complete 
work both on the computer and 
by hand, provides time for them to 
come together in study groups, and 
work collaboratively on co-curricular 
projects, teaching problem-solving 
and creative thinking skills.

Teaching attracts many people 
who are insightful, inspiring 
communicators, passionate about 
their subject, and deeply committed 
to helping young people to develop 

the skills and confidence to pursue 
fulfilling, productive futures. 
This is inherently rewarding and 
the driving force behind many 
teachers choosing to remain in the 
profession, even in the face of many 
growing pressures.

Attracting and  
supporting staff
It is often the case that excellent 
teachers who have either left 
the mainstream/independent 
school environment – or are on 
the cusp of doing so – are time 
and again driven to this decision 
because of the significant burden 
of the non-core demands of the 
traditional school teacher role. The 
job is extremely rewarding and a 
sustainable career choice long-
term, but the extent to which the 
traditional teaching environment 
will continue to be viewed as 
attractive post-Covid, is something 
that is up for debate, and this will 
resonate with many NQTs coming 
into the profession.

So how can independent schools 
attract people into the profession, 
and support staff to ensure they 
want to stay? Independent schools 
have always been good at attracting 
candidates into the teaching 
profession. The majority now 
offer routes to PGCE qualification 

with well-established support 
systems and mentorship from 
experienced teachers, and will 
support new teachers in a whole 
host of continuing professional 
development opportunities from 
single day training to full Masters 
courses. This combination is 
appealing to teachers both at 
the very start of their career, and 
for those who move into the 
independent sector having gained 
their qualification and experience at 
maintained schools.

Positivity of change
Teaching is really all about curating 
and creating engaging resources 
and experiences that aid, boost and 
consolidate learning – and that 
should be celebrated. As educators 
we are all focused on what is best 
for our pupils and as we know in 
this world, learning is never about a 
one size fits all approach, just as in 
the teaching profession, we are all 
unique and perhaps the paths we 
take as teachers are pretty unique 
too?

We may not be able to stop a 
future recruitment crisis, or the 
next teacher from resigning, but we 
can be more open minded about 
teaching careers and the direction 
they take, as well as the positivity of 
change, agility and adaptability.

Winds of Change
The ongoing impact of Covid-19 has led most of us, regardless of profession, to 
re-evaluate certain aspects of our lives that we had previously taken for granted: 
how we balance our work and home lives, or indeed the overall direction we want 
our career path to take. For many, appreciating the potential of technology to 
bring about positive change in both of these areas was a revelation, and this is an 
awareness that has been felt right across society, says Lawrence Tubb.

Impact of technology on teacher recruitment and retention

Lawrence Tubb is Headmaster at online independent school, Minerva’s Virtual Academy (www.minervavirtual.com) 

The Glasgow Academy has been 
awarded an Employer Recognition 
Scheme (ERS) Silver Award by 
the Ministry of Defence (MOD) in 
recognition of its support of the 
Armed Forces community.

The awards event was hosted 
by Lowland Reserve Forces’ and 
Cadets’ Association (RFCA), an 
organisation which connects and 
promotes Defence to the people of 
the Lowlands of Scotland. 

The ERS encourages employers 
to support Defence and to inspire 
others to do the same. 

The prestigious Silver accolade 
is the second-highest badge of 

honour available to organisations 
that employ and support 
Reservists, service leavers, Cadet 
Force Adult Volunteers and their 
families.

As well as pledging support to 
Reservist employees, Glasgow 
Academy employs and supports 
11 Cadet Force Adult Volunteers, 
providing Cadets with access to 
their excellent facilities.

Matthew Pearce, Rector of The 
Glasgow Academy said: “As a 
War Memorial Trust – which has 
been the governing body of the 
school since 1920 – The Glasgow 
Academy has an important 

military history. As educators, we 
have a responsibility to ensure our 
future generations recognise the 
intrinsic role the Armed Forces 
plays in the wider community. 

With more than 200 Cadets and 
11 Cadet Force Adult Volunteer 
staff, the school has one of the 
largest Combined Cadet Forces in 
the West of Scotland. 

Prestigious MoD Award
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 Changing FACES... Changing Places... 
Margaret Giblin is 
the new head at 
Marymount School, 
Surrey.

Mrs Giblin has 23 
years of experience in education 
both in the UK and Ireland.  She 
holds an MA in Catholic School 
Leadership from St Mary’s 
University and obtained her Higher 
Diploma in Teaching and a BA 

in Theology and English at the 

National University of Ireland and 

St Patrick’s Pontifical University, 

respectively. Most recently, she 

was the Deputy Head People at 

Woldingham Catholic School for 

Girls, where she has been working 

since 2012 in various roles.

Mrs Giblin is married and has two 

teenage children.
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Red House 
School, Teeside, 
has appointed Dr 
Rebecca Ashcroft 
in the top job, 
replacing outgoing 

headmaster Ken James, who has 
been in the role for five years.

Rebecca, who was previously the 
head of the senior school, is the 
ninth head and the first female 
head of Red House School 

Ken is looking forward to his new 
role at Letz Live, an Australian 
gap year and working holiday 

organisation, and he will also be 

sharing his wealth of knowledge 

with other independent schools as a 

consultant.

Rebecca has worked in education 

for more than 15 years, moving to 

Red House in 2020 from a position 

as assistant head and head of sixth 

form at Harrogate Ladies’ College.

Red House, which marks its 92nd 

anniversary this year, has also 

promoted Claire Thompson to the 

role of deputy head and head of 

the senior school.

Heads Hunted

News items, contributions, comments and 
suggestions are always welcomed by the editor.

Please email to: 
mail@independentschoolsmagazine.co.uk

Among the upcoming head  
and principal appointments:

Belmont Grosvenor School Yorkshire
Bromsgrove School Worcestershire
Burgess Hill Girls Sussex
Copthorne Prep. School Sussex
Epsom College Surrey
Maidwell Hall School Northamptonshire
Taunton School Somerset

If you would like mention made of your upcoming head or 
principal appointment for which applications are sought 

please let us know – there is no charge for a listing.

King’s College 
Taunton has 
appointed 
Michael Sloan as 
Headmaster from 
September 2022.

Currently Michael is Deputy 
Head at Brighton College. He 
grew up in Northern Ireland, and 
attended the Methodist College 
in Belfast before reading Ancient 
History and Politics at Newcastle 
University. He served as an officer 
in The Rifles for six years, during 
which time he was deployed to 
Afghanistan, Iraq and Kosovo.

Michael completed his PGCE at 
Bristol University and went on 

to teach at Emmanuel School 
in Wandsworth, where he was a 
Head of Year. His next post was 
at Brighton College, where he was 
Assistant Head (Head of Middle 
School), Deputy Head (Common 
Room) and most recently Deputy 
Head (Pupils) and Designated 
Safeguarding Lead. 

Michael is married to Hannah. 
They have three young sons, Rory 
(4), Finley (2) and Milo (6 months 
old). He is a keen sportsman, 
having played rugby and football 
to a good level, an avid reader 
and an enthusiastic cook. His 
family enjoys travelling and 
walking.

https://www.andrew-wicks.co.uk
mailto:mail@independentschoolsmagazine.co.uk
mailto:sean.mckeon@fellowsmedia.com


Booking platforms Live tracking 24/7 support

Rider support

Route planning

Internal marketing

Supplier management

Hidden costs

All included
with 
Zeelo

Your cost

Get in touch with our school transport specialist gareth@zeelo.co zeelo.co/schools07793 067 664

The Zeelo tech driven 
managed bus service

zeelo.co/schools

Got a home-to-school service already with your own minibuses or an 
operator you love? No problem. Zeelo’s technology works hand in 

hand with you or your supplier to save you time and money.

Tech enabled bus services with 
safety at its core
Industry leading apps for parents, riders and drivers. 
Flexible booking platforms and payment methods.

Safeguarding measures enhanced by tech. Vehicle 
tracking for the school and riders, 24/7 UK based live 
customer support with real time service notifications.

With Zeelo, everything is included
We provide a fully managed service, from route mapping 

and service setup to daily management, live support, 
reporting and service optimisation. 

Zeelo provides support to ensure all regulatory 
requirements are met. Remove the hassle of managing your 

own transport, achieve better ROI and more flexibility.

Route optimisation

mailto:gareth@zeelo.co


Uniform 
that speaks 
for itself

www.perryuniform.co.uk

Perry Uniform is a full service 
school uniform and sports kit 
supplier with an extensive range  
of services that make us a natural 
choice as your uniform supplier.

We work alongside our schools  
to deliver exceptional 
performance to parents, tailoring 
our services to meet the needs of 
both school and parent alike.

Offering the convenience of  
on-line, showroom and shop as 
a truly integrated and multi-
channel shopping service is just 
one of the many benefits of 
working in partnership with Perry 
Uniform.

Call us on 0113 238 9520 or email 
info@perryuniform.co.uk today 
and find out how we can work 
with you and your school.

http://www.perryuniform.co.uk
mailto:info@perryuniform.co.uk

